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Collaborative Conservation: Partnerships in Practice (C2P2)

2023 Course Schedule and Agenda: Aug 29 —Sept 1, 2023 at NCTC

Main Classroom: IW 160. Breakout areas: IW 154 & 158 as well as hall lounges and patio.

Mon Aug 28 | Tues Aug 29 Weds Aug 30 Thurs Aug 31 Fri Sept 1
8:30 —10am | Participants | Welcome Welcome Welcome Welcome
(90 min) arrive Getting to Know You Adapting and Leading Collaboration and Applied Partnership Trials,
throughout Partner Pair-Share through Change, Anne Learning Environments, Tribulations and Tools,
the day Desmarais, Academy Hunter Merritt, USACE Jackie Leyba, BLM
Course Overview
On the Horizon
10-10:15 Break Break Break Break
10:15 - Peer Consulting Clinics: Collaboration and Process Sustaining Collaboration: Gathering In
11:45am Breakouts and Share-back Design, Laura Van Riper, Governanc.e and Partnership Sharing Gratitude
(90 min) Emerging Themes: Group BLM Impact, Leigh Goldberg, Message in a Bottle
Discussion Academy Aloha / Circle Time
11:45-12:45 Lunch Lunch Lunch Lunch
12:45 -2pm Foundations of Open Space Exercise: Peer | Partnership Game Departure from NCTC
(75 min) Collaboration, Liz Madison, Led Topic Identification; Partner Walk and Talk **Class will reconvene for
Academy Breakouts and Share-back what’s possible now Capstone Webinars in
November 2023: 1, 2, 8, 9
(1-3pm ET)
2-2:15 Break Break Break
2:15- Building Transformational Partner Walk and Talk - Reflection
4:30pm Part.nershlps, CL.IrtIS Bennett, | pace matching Collaborative Leadership,
(135 min) National Aquarium Trust Ecology, Kiandra Gary Barrett, USDA FS
Wrapup Rajala, USFWS Wrapup
Partner Walk and Talk — Wrapup
reflective responses
Evening 5:30-7pm: | 5:30— 7pm: Dinner 5:30 - 7pm: Dinner 5:30 - 7pm: Dinner
Wel come 7 — 9pm: Campfire Chat at | 7 — 9pm: Collaborative
Dinner the Firepit Board Games




