Partnership and Community Collaboration Academy

Managing by Network 2023

Session 1: Charting our Course - Jan 11 & 12

Instructors: Anne Desmarais, Jane Hanson, Leigh Goldberg and Liz Madison, Academy

e Welcome and Introductions
e Course Overview
e Partnering and Managing by Network

Homework:
e Managing by Network Scavenger Hunt

e Build Your Network

Session 2: See the Possibilities —Jan 18 & 19

Instructors: Anne Desmarais, Liz Madison
Guest Speakers: Agency Representatives from USFWS, BLM, USDA FS, DOI CADR and BLM CADR
e Agency Leadership Perspective on Partnership and Community Collaboration

e The 22 Competencies and Accountability

Homework:
e Accountability: Share Your Practices (PDF). Complete the worksheet and discuss with internal

and external colleagues to clarify and strengthen accountability practices.

Session 3: Head, Heart, and Hands —Jan 25 & 26

Instructors: Anne Desmarais, Leigh Goldberg

e Collaborative Leadership
e Partnership Network Life Cycle

Homework:
e Assigning Collaborative Leadership Practices

e |eadership Compass Exercise



https://www.partnership-academy.net/products/session-01-charting-our-course/
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004649-6a8b46a8b8/Managing%20by%20Network%20Scavenger%20Hunt%202023.pdf
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004648-6938c6938e/Build%20Your%20Network%20Homework%202023.pdf
https://www.partnership-academy.net/products/session-02-see-the-possibilities/
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004659-92e0692e09/Accountability%20Share%20Your%20Practices_2023.pdf
https://www.partnership-academy.net/products/session-03-head-heart-and-hands/
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004682-1a0381a03d/Assigning%20Collaborative%20Leadership%20Practices_Homework%202023.pdf
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004683-c7de8c7deb/Leadership%20Compass%20Homework%202023.pdf
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Session 4: Connect to Community - Feb 1 & 2
Instructors: Anne Desmarais and Leigh Goldberg; Guest Speaker: Laura VVan Riper, BLM

e Community Collaboration
e Working with FACA and Advisory Committees
e Active Listening

Homework:
e Community Collaboration Situation Assessment (PDF)
e FACA Pop Quiz & Answer Key (PDF)
e Strengthen Active Listening Practices (DOC) (PDF)

Session 5: Look Beneath the Surface —Feb 8 & 9

Instructors: Anne Desmarais and Leigh Goldberg; Guest Instructor: Rebecca Stanfield-McCown, NPS

e Restorative Lens on Partnerships
e Partner Culture Awareness

Homework:
e Partner Culture Awareness Exercise (DOC) or (PDF)

Session 6: Paddle Together - Feb 22 & 23

Instructors: Anne Desmarais, Leigh Goldberg, and Managing by Network Alumni

e Launching the 2023 Case Study Program
e Peer to Peer Presentations: Alumni Case Studies
e Appreciative Inquiry and Asset Based Community Development

Homework:
e ABCD An Exercise in Shifting Focus (PDF)

Session 7: Find the Common Threads - Mar 1 & 2

Instructors: Anne Desmarais and Liz Madison

e Engaging with Tribes and Indigenous Communities
e 21 Partnership Success Factors

Homework:
e 21 Partnership Success Factors Gap Assessment (PDF)



https://www.partnership-academy.net/products/session-04-connect-to-community/
https://www.partnership-academy.net/about-us/people/laura-van-riper/
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004698-10c1b10c1e/Community%20Collaboration%20Situation%20Assessment_2023.pdf
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004712-c698cc698f/Sunshine%20Laws%20FACA%20Pop%20Quiz_2023.pdf
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004713-b0438b043a/Strengthen%20Active%20Listening%20Practices_2023.docx
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004714-aea58aea5c/Strengthen%20Active%20Listening%20Practices_2023.pdf
https://www.partnership-academy.net/products/session-05-look-beneath-the-surface/
https://www.partnership-academy.net/about-us/people/rebecca-stanfield-mccown/
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004722-9e6ad9e6b1/Partner%20Culture%20Awareness%20Exercise_2023.docx
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004723-7cc367cc39/Partner%20Culture%20Awareness%20Exercise_2023.pdf
https://www.partnership-academy.net/products/session-06-paddle-together/
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004737-10b9410b97/ABCD_An%20Exercise%20in%20Shifting%20Focus_2023.pdf
https://www.partnership-academy.net/products/session-07-find-the-common-threads/
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004747-388ec388ef/21%20Partnership%20Success%20Factors_Homework_2023.pdf
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Session 8: Put the Wind in Your Sails - Mar 8 & 9

Instructors: Liz Madison and Anne Desmarais, Academy; Guests Instructor: Hunter Merritt, USACE

e Facilitation in Action
e Seven Faces of Partnership and Philanthropy

Homework:
e |AF Facilitator Competency Checklist (PDF)
e Seven Faces of Partnership Mapping Exercise (PDF)

Session 9: Walk a Mile in Their Shoes— Mar 15 & 16

Instructor: Anne Desmarais and Leigh Goldberg

e Interest-based Negotiation

Homework:
e Principled Negotiation Planning Worksheet (PDF)

Session 10: Calm the Waters — Mar 29 & 30

Instructor: Anne Desmarais, Academy; Guest Instructor: Jacki Wilson, DOl CADR
e Strengthen Your Conflict Management Skills

Homework:
e Preparing for a Challenging Conversation (PDF)

Session 11: Valuing Nature - Apr 5 & 6

Instructor: Anne Desmarais, Academy; Guest Instructor: Natalie Sexton, USFWS Human Dimensions; and
Matt Fockler, BLM
e Social Science and Human Values

e Socioeconomic Profile Tool

Homework:
e Practical Considerations for Social Science Research in Natural Resource Management (PDF)
e Explore the EPS Tool (PDF)



https://www.partnership-academy.net/products/session-08-put-the-wind-in-your-sails/
https://www.partnership-academy.net/about-us/people/hunter-merritt/
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004795-c0d35c0d38/IAF_Facilitation%20Competency%20Framework%20Homework_2023.pdf
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004786-e6400e6404/Seven%20Faces%20of%20Partnership%20Mapping%20Exercise%20homework_2023.pdf
https://www.partnership-academy.net/products/session-09-walk-a-mile-in-their-shoes/
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004797-6c7626c764/Principled%20Negotiation%20Planning%20Worksheet_Homework_2023.pdf
https://www.partnership-academy.net/products/session-10-calm-the-waters/
https://www.partnership-academy.net/about-us/people/jacqueline-wilson/
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004804-3670236707/Challenging%20Conversations%20homework_2023.pdf
https://www.partnership-academy.net/products/session-11-valuing-nature/
https://www.partnership-academy.net/about-us/natalie-sexton/
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004815-787d3787d6/Practical%20Considerations%20for%20SS%20Research_Homework_2023.pdf
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004814-86cdd86ce2/Expore%20the%20EPS%20Tool%20Exercise%202023.pdf
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Session 12: Smart Moves - Apr 12 & 13

Instructors: Anne Desmarais and Liz Madison, Academy

e Entrepreneurship and Risk Assessment
e Social Science Practices: PRA and Sensing
e Persuasion

Homework:
e Sunshine Laws: PRA Pop Quiz (PDF)
e Risk Assessment Template (PDF)

e Improve Your Persuasion Strategy (PDF)

Session 13: Change Your Tack - Apr 19 & 20

Instructor: Anne Desmarais, and Liz Madison, Academy; Guest Instructor: Gary Barrett, USDA FS

e Building Savvy and Resilience in Your Partnership Network
e Organizational Change And Succession Planning

Homework:
e Adapting to Change: Strategies for Acting Politically (PDF)

Session 14: Get Your Ducks in a Row - May 3 & 4

Instructors: Anne Desmarais and Liz Madison, Academy: Guest Instructor: Lisa Van Alstyne, USFWS

e Peerto Peer Presentations: 2023 Case Studies
e Agreements, Grants, and Contracts: Working Internally with Our Partners

Homework:
e Managing Agency Agreements Best Practices (PDF)

Session 15: New Paths to Follow — May 10 &11

Instructors: Leigh Goldberg and Anne Desmarais, Academy; Guest Instructor: Kiandra Rijala, USFWS
e Partnership Assessment and the Parnership Impact Model™
e Trust Ecology

Homework:
e Partnership Impact Self-Assessment (PDF)



https://www.partnership-academy.net/products/session-12-smart-moves/
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004831-8b58a8b58d/Sunshine%20Laws%20PRA%20Pop%20Quiz_2023.pdf
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004830-295fd29601/Risk%20Assessment%20Template%202023.pdf
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004829-4152a4152d/Improve%20Your%20Persuasion%20Strategy_Homework%202023.pdf
https://www.partnership-academy.net/products/session-13-change-your-tack/
https://www.partnership-academy.net/products/session-13-change-your-tack/
https://www.partnership-academy.net/about-us/people/gary-barrett/
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004860-d1c9dd1ca0/Adaptive%20Leadership_Strategies%20for%20Acting%20Politically_2023.pdf
https://www.partnership-academy.net/products/session-14-getting-your-ducks-in-a-row/
https://www.partnership-academy.net/about-us/people/lisa-van-alstyne/
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004864-cd968cd96a/Managing%20Agency%20Agreements%20Best%20Practices_Homework%202023.pdf
https://www.partnership-academy.net/products/session-15-new-paths-to-follow/
https://www.partnership-academy.net/about-us/people/kiandra-rajala/
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004886-7809078093/Partnership%20Impact%20Self-Assessment%202023.pdf
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Session 16: Reflect on the Journey - May 17 & 18

Instructors: Anne Desmarais and Leigh Goldberg

e Peerto Peer Presentations: 2023 Case Studies
e Sustaining Partnerships and Community Collaboratives

Homework:
e Complete the Wilder Collaboration Factors Inventory for one of your partnerships / community

collaborations

Session 17: Putting it All Together — May 24 & 25

Instructors: Anne Desmarais and Liz Madison, Academy; Guest Instructor: Moses Chun, NPS

o Next Generation Conservation

e Vision and Strategic Thinking: What's Possible Now
Homework:

e  What's Possible Now?

Session 18: Commencement — May 31 & June 1

Instructors: Anne Desmarais, Leigh Goldberg, Liz Madison, Jane Hanson, and Peer Presenters

e Peerto Peer Presentations: 2023 Case Studies
e Gathering In
e Graduation


https://www.partnership-academy.net/products/session-16-reflect-on-the-journey/
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004896-7359f735a2/Wilder%20Collaboration%20Factors%20Inventory_Homework%20with%20inventory%202023.pdf
https://www.partnership-academy.net/products/session-17-putting-it-all-together/
https://www.partnership-academy.net/about-us/people/moses-chun/
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004909-edae9edaec/Whats%20Possible%20Now%20Prewebinar%20Assignment%202023.pdf
https://www.partnership-academy.net/products/session-18-commencement/

	Session 1: Charting our Course - Jan 11 & 12
	Session 2: See the Possibilities – Jan 18 & 19
	Session 3: Head, Heart, and Hands – Jan 25 & 26
	Session 4: Connect to Community - Feb 1 & 2
	Session 5: Look Beneath the Surface – Feb 8 & 9
	Session 6: Paddle Together - Feb 22 & 23
	Session 7: Find the Common Threads - Mar 1 & 2
	Session 8: Put the Wind in Your Sails - Mar 8 & 9
	Session 9: Walk a Mile in Their Shoes– Mar 15 & 16
	Session 10: Calm the Waters – Mar 29 & 30
	Session 11: Valuing Nature - Apr 5 & 6
	Session 12: Smart Moves - Apr 12 & 13
	Session 13: Change Your Tack - Apr 19 & 20
	Session 14: Get Your Ducks in a Row - May 3 & 4
	Session 15: New Paths to Follow – May 10 &11
	Session 16: Reflect on the Journey - May 17 & 18
	Session 17: Putting it All Together – May 24 & 25
	Session 18: Commencement – May 31 & June 1

