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Partnership and Community Collaboration Academy 

 

Managing by Network 2023  

Partner Culture Awareness 

 

1. Complete Part 1: Exploring the Culture Iceberg.  

2. Complete Part 2: Reflections on Culture 

3. Complete Part 3: Applying What You Have Learned 

4. Share your takeaway on the Self-Study Form. 

 

  

https://airtable.com/shrndMkorgmnAlTd4
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Part 1: Exploring the Culture Iceberg 
Checking our assumptions and perceptions is important when we work with people from different 
organizations. What we observe or “see” about someone or their organization is only the tip of the 
iceberg to understanding their organizational culture (see below). 

Beneath the surface (and mostly out of our awareness) are many other elements contributing to 
organizational culture. These less visible elements likely affect how we communicate, relate and work 
together.  

 

 

 

 

Observable behaviors; practices 
and discourse: “the way we do 
things around here” 

Customs (behavior); 
Norms (what one usually does); 
Dress; Symbols/Images of 
organizational identity 

Less visible elements of 
organizational culture:  

Institutional history, traditions, 
governance and decision-
making, financial structure / 
capacity, etc. that are not clearly 
observable in the customs and 
norms above.   
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Create your own diagram below of your organization’s culture.  What things can others easily observe? 
What things lie “beneath the surface”? 

Things we can “see” 
or observe. The “Way” 

we do things. 
(Customs, norms, 

behaviors, symbols, 
etc.) 

Things like 
institutional 
history, 
traditions, 
governance and 
decision-making, 
financial 
structure / 
capacity, etc. 
that are not 
clearly 
observable in 
the customs and 
norms above. 
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Part 2: Reflections on Culture 
1. How would you describe your organization’s culture?

Now look through the lens of one of your partners or interested parties. 

2. How might your partner(s) describe your organization’s culture?

3. What are a few things that might be “below the surface” that will help your partners work better
with your organization/agency?

Part 3: Applying What You Have Learned 
4. What are 1 – 2 actions you intend to take to deepen your understanding of one of your partner’s

organizational culture?
a.

b.
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