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2022 5-Year Status Review pending…

→ Only self-sustaining populations included in this comparison table

* Preliminary data to be included in 2022 LCT 5-Year Status Review

Year # of LCT 

Populations

Resilient Stream 

Populations

Resilient Lake 

Populations

1995 88 10 2

2009 70 10 2

2022 64-66* 6-8* 1*
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Low Hanging Fruit



 1970 – Listed in Endangered (downlisted in 1975 under ESA with 4(d) Rule)

 1995 – Recovery Plan completed 

 2000 – First Failed attempt to amend/revise the 1995 Recovery Plan 

 2003 – Short-term Action Plans created to bypass Recovery Plan process

 2009 – First 5-year Status Review is completed…  no change

 Meanwhile…

Trends through time…

→ Only self-sustaining populations included in this comparison table

* Preliminary data to be included in 2022 LCT 5-Year Status Review

Year # of LCT 

Populations

Resilient Stream 

Populations

Resilient Lake 

Populations

1995
88 10 2

2009
70 10 2

2022
67* 3* 1*



 At what level can the PIM be 

integrated into this effort?

 How would you start?

Partnership Impact Model



Multiple Visions = Multiple Problems

 Insert IA photo



LCT Recovery Planning

Add range map



LCT Recovery Planning

 Multiple past failed attempts to update the 

1995 Recovery Plan due to lack of 

coordination

 We needed professional help…  no really, we 

did or we wouldn’t have been able to 

complete the process, trust me!
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Switching Gears…

 2019 MOG Recommendations:

 Develop Near-term Priorities

 Formalize agreements re: new governance structure

 2019 Langdon Group Report Recommendations:

 Improve Inter-agency coordination and communication

 Improve communication/outreach both internally and externally

Create transparency 



Partnership Lifecycle

 Where are we at?  

 What should we focus on?

 At what level?
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Human Dimensions Branch (USFWS)



Conflict and Dispute Resolution (CADR)



LCT MOG/CC: Setting Near-term Priorities

 Develop Recovery Tracking Mechanism

Conservation Efforts Database for LCT 

 Improve Outreach and Communication

Communications Core Team

 Modernize monitoring approaches

 Habitat Core Team

 UCD Genetics Mgt/health SNPs



Lahontan Cutthroat Trout Priority PRojects



Improving Outreach and Communication

 LCT Progress Report and Next Steps

 2020 IA Webinars

 2021 Eastern NV Webinars

 LCT Communications Core Team forms and gets working as well…

 Continue to build up the machine, welcome LCT Recovery Ecologist!



Virtual Conservation…?

 Forced to pivot or lose 

momentum…  so, we adapted.  

 Scripted, pre-recorded videos 

were time-consuming to build, 

but have saved a lot of time…  

they have become a welcome 

package!



Improving Outreach and Communication



 Situation Assessment in the SF 

Humboldt Subunit – November 2021

 Recommendations from this 

particular assessment weren’t 

necessarily new, but now there were 

more in the network and it started to 

feel different…  but…

Building a Template



Starting to Figure it out…

 LCT MOG/CC 

 Pat and Laura helping to integrate missing tenets/elements of successful 

partnerships (e.g., partnership lifecycle, partnership impact model)

 LCT Core Teams

Modernizing the approach and tools – this will allow for more transparency 

and streamline the collaborative process (through the CED:LCT)

 GMU/RITs

Working to develop recovery option sets and priorities based on 2019 UGOs

 Initiate RAD process to improve efficacy and ultimately effectiveness



Resist-Accept-Direct (RAD) Framework

 USGS Climate Sciences

 Decision Support Framework



Wrapping it up…  

 Consistency is paramount…

 Engage the social science network before you get going for direction

 Build a network that can manage the effort before you dive in

 Be humble and willing to learn and adapt…



Questions?

Dave Lentz; CDFW


