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3 CFR 13583 - Executive Order 13583 of August 18, 2011. Establishing a Coordinated Government-Wide 
Initiative to Promote Diversity and Inclusion in the Federal Workforce

Executive Order 13985, officially titled Advancing Racial Equity and Support for Underserved 
Communities Through the Federal Government, is the first executive order signed by U.S. President Joe 
Biden on January 20, 2021.

Executive Order 14031, of May 28, 2021. Advancing Equity, Justice, and Opportunity for Asian Americans, 
Native Hawaiians, and Pacific ...

Language Access Executive Order 13166, Improving Access to Services for Persons with Limited 
English Proficiency. This Executive Order requires Federal agencies to examine the services they provide, 
identify any need for services to those with limited English proficiency (LEP), and develop and implement 
a system to provide those services so LEP persons can have meaningful access to them.

Executive Order 13548, Increasing Federal Employment of Individuals with Disabilities,dated July 26th 2010, 
which seeks to increase federal employment of persons with disabilities through compliance with EO 
13163.

EXECUTIVE ORDERS OF SUPPORT

http://www.gpo.gov/fdsys/pkg/FR-2000-08-16/pdf/00-20938.pdf
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President Biden signed an Executive Order to advance diversity, equity, inclusion, and 

accessibility (DEIA) in the Federal workforce. This Executive Order reaffirms that the United States is 

at its strongest when our Nation’s public servants reflect the full diversity of the American people.

Biden’s order casts a wide net, taking a holistic view of underserved communities who might benefit 

from a more equitable diversity policy; included in the order’s scope are people of color, women, 

members of the LGBTQ+ community, parents, caregivers, people who require religious 

accommodations at work, people with disabilities, first-generation professionals and college students, 

English language learners, immigrants, formerly incarcerated people, rural residents, veterans and 

military spouses.

DIVERSITY, EQUITY, INCLUSION, AND 
ACCESSIBILITY IN THE FEDERAL WORKFORCE
EXECUTIVE ORDER 14035 OF JUNE 25, 2021

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.whitehouse.gov%2Fbriefing-room%2Fpresidential-actions%2F2021%2F06%2F25%2Fexecutive-order-on-diversity-equity-inclusion-and-accessibility-in-the-federal-workforce%2F&data=04%7C01%7Cjacqueline_cunningham-davis%40nps.gov%7C2d1388e5fec74891e69508d9418853b7%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C637612876052131114%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=h3wcABmlNq80nIwwaeLuaSPgRDu5M7HRSgH%2BSGaqO6A%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.federalregister.gov%2Fdocuments%2F2021%2F06%2F30%2F2021-14127%2Fdiversity-equity-inclusion-and-accessibility-in-the-federal-workforce&data=04%7C01%7Cjacqueline_cunningham-davis%40nps.gov%7C2d1388e5fec74891e69508d9418853b7%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C637612876052121139%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=iAcLrFXCOJFXgUyPY%2Bku1XE5j7HNnUYy%2B%2BVy%2FCa994c%3D&reserved=0
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• Proven to significantly increase engagement, empathy, 
critical thinking skills, and civic responsibility. 

• Powerful  learning with lasting effects  Which means : 
Promotes greater understanding of individual roles and 
responsibilities.

• Cultural vitality examples:  study of or even history, 
commonalities of  literature and resources.

• Open ended thinking about and human behaviors.

• Allows one to  get refreshed on ethical decisions and 
policies that we are governed by.

• Can help you think about potential  innovative 
teaching/learning strategies.

• Explore the complexities of concepts or even refrain from 
conceptual ideologies. 

• Spark conversations about confronting issues today.    

CAFÉ CONVERSATIONS CAN 
BE MOST VITAL - WATCH 

HOW THEY WORK



SECRETARY HAALAND TAKES EQUITY AND INCLUSION 
TO THE NEXT LEVEL.

Secretary Haaland's remarks follow a series of events and actions taken to underscore the 

Department’s prioritization of equity and inclusion across the federal government, 

including establishing the first-ever Diversity, Equity, Inclusion and Accessibility 

Council; visiting historically significant sites that tell the stories of marginalized communities; 

and advancing efforts to remove derogatory names from our nation’s public lands and waters.

J Davis

https://www.doi.gov/pressreleases/interior-department-takes-action-foster-equity-and-inclusion-across-its-bureaus
https://www.doi.gov/pressreleases/secretary-haaland-tours-significant-civil-rights-sites-mississippi-highlights
https://www.doi.gov/pressreleases/interior-department-announces-next-steps-remove-sq-federal-lands
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Has the culture you're in provided you with privileges?

Do you have more than one? What is your cultural background? 

Even if you don't know who your ancestors are, you have a culture.

Even if you are a mix of many cultures, you have one. 

Culture evolves and changes all the time. It came from your 

ancestors from many generations ago, and it comes from your family 

and community today.

ARE YOU USED TO AN EXISTING CULTURE IN YOUR WORKPLACE? 

OR WOULD YOU ASPIRE FOR TRANSFORMATIONAL CHANGE?

Or are you just fine?

WHAT IS YOUR CULTURE?
DO YOU HAVE A CULTURE?
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If man is to survive, he will have learned to take a delight in the essential differences between 
men and between cultures. He will learn that differences in ideas and attitudes are a delight, 
part of life's exciting variety, not something to fear.” ― Gene Roddenberry

Enable diverse career paths across roles and regions.

Embed D&I throughout the employee experience such as offering internal gigs and flexible work 
arrangements to improve inclusion, growth, and trust in leaders.

Foster authenticity and employee “well-being “with programs that support human connectivity 
and purpose.

WHAT IS IN THE VARIETY MIX?



YOU CAN OUT-
DISTANCE THAT 

WHICH IS RUNNING 
AFTER YOU, 

BUT NOT WHAT IS 
RUNNING INSIDE 

YOU.

- RWANDAN 
PROVERB

• Cultural diversity is important because our 
country, workplaces, and schools 
increasingly consist of various cultural, 
racial, and ethnic groups. We can learn 
from one another, but first we must have a 
level of understanding about each other in 
order to facilitate collaboration and 
cooperation.

• Why YOU?

• Because YOU?

• FACTOR WHAT?

4/20/2022 J Davis
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Encourage 
relationship 

management.  

What does that look 
like? 

Soar to recognize 
and making more 
social awareness.

Surge towards 
making the business 
case and take an 

internal pledge to do 
better.

Merge towards 
transformation. 

Began your leap at 
being intentional and 

purposeful.

It okay, to examine 
the fabric and steps 

that you already 
know (you will learn 

more).

Stay flexible while 
also working 

efficiently in the 
current 

circumstances.

LET’S GET THIS STARTED…
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Connect, 

cultivate and 
support Inclusive 
culture and 
backgrounds, 
stories and 
stakeholders.

Maximize a 
supportive, 
welcoming and 
fair work 
climate. Work at 
managing your 
leadership 
styles.

Work on 
controlling 
microaggressio
ns: intentional —
and oftentimes 
unintentional —
interactions or 
behaviors that 
communicate 
some sort of 
bias toward 
historically 
marginalized 
groups.

Hold 
workgroups that 
meet regularly 
to develop and 
monitor progress 
on action plans 
for diversity and 
inclusion 
messages.

IMPLEMENTATION STRATEGIES
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• Explore reasons to connect extend past, present 
and future understanding.

• Increase more tolerance for diversity, so we don’t 
get increasingly polarized. 

• Embrace allyships, informational talks hosted by  
and  or even created by scholars, employees,  
and other catalysts.  For example: Create a 
volunteer opportunity that may spark followers 
and doers. Enhance education, training and 
create holistic facilitations.

• Tips to be mindful about. People “engage and 
learn in different ways,” learning styles. For 
example: You could select and or share 
resources of value ahead of time to  participants 
prior to sessions and meetings of interest.

“JUMPING 
INTO THE 
COHORTS OF 
THINGS”
THINK SHARE 
AND PAIR
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What are the dynamics?

Consider intrapersonal communications (one)

Consider interpersonal methods  (more then one)

Consider Small group (three plus involvement)

Consider Organizational methods for 
communications  (our workforce mass)

CREATING AWARENESS FOR 
COMMUNICATION STYLES 
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This Photo by Unknown Author is licensed under CC BY-SA

Ensure Leadership 
Commitment

Ensure leadership 
demonstrates its 

commitment and 
accountability for 

modeling behavior that 
advances diversity and 

inclusion. 

You CAN Make it 
intentional

Purpose

Education

Transformational

We Build and Maintain 
a Diverse Workforce 
Identify, attract, and 
retain a pipeline of 

diverse and qualified 
candidates with a 

wealth of experience 
and talent through 
targeted outreach, 

recruitment, and 
selection.

PROMOTE

https://www.picserver.org/highway-signs2/p/promote.html
https://creativecommons.org/licenses/by-sa/3.0/
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• A multicultural collaboration is between two or 

more groups or organizations, each comprised 

of members from different cultural backgrounds 

and orientations (e.g., Latino, Native American 

Indian, white) or with goals or missions oriented 

to populations with differing cultures (e.g., 

African-American, Asian-American). 

• The cultural differences among groups may 

consist of ethnic heritage, values, traditions, 

languages, history, sense of self, and racial 

attitudes. Any of these cultural features can 

become barriers to working together. Unless they 

become part of the relationship, the 

collaboration will probably be challenged.

“I KNOW THERE IS 
STRENGTH IN THE 

DIFFERENCES 
BETWEEN US. I 

KNOW THERE IS 
COMFORT, WHERE 

WE OVERLAP.” 
― ANI DIFRANCO

http://www.goodreads.com/author/show/79372.Ani_DiFranco
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• Determine what functions ERGs (Employee Resource Groups) best 

serve; then devise and execute an action plan to help define and 

enrich strategic relationships both internally and externally to 

enhance inclusion and recruitment of underrepresented populations.  

Look for gaps in representation, look for professional growth and 

engagement.

• Establish and/or enhance onboarding programs inclusion 

component to incorporate diversity and inclusion. to onboarding. 

• Why does this make Great Sense?

• Allows you also to working in silence before execution of the strategy.   

• Conduct interviews and focus groups with employees and managers 

to identify the strengths and opportunities for improvement. 

• Hold workgroups that meet regularly to develop and monitor 

progress on action plans for diversity and inclusion initiatives. 

EMBRACING, GET SET, LET’S
GO ON THE JOURNEY
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Understand how 
much we have in 

common.

Develop techniques 
to build bridges to 
stronger relations. 

Use emotional 
intelligence. Examine 
how we see ourselves 

& others.

Respect our 
workplace just a little 

bit more 

Generational 
differences, cultural, 
gender, educating 

our partners 
workforce and 

leadership cadre. 

Advancing, sharing, 
collaborating and 

having non-
judgmental 

understanding.

TAKE 
IT AWAY AND FLY
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My mission in life is not merely 
to survive, but to thrive; and to 
do so with some passion, some 
compassion, some humor, and 
some STYLE.” "If you don't like 
something, change it. If you can't 
change it, change your attitude." 

It's one of the greatest gifts you 
can give yourself:  to forgive. 

Maya

IMMERSE IN THE 
DREAM AND SELF 
DISCOVER A BETTER 
WORLD
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Jacqueline Davis is an Education Specialist with the 
National Park Service located in McLean, VA 22101 

703 220-7106 personal cell

202 369-2560 work cell

Jacqueline_Cunningham-davis@nps.gov

Jfrancdavis1@verizon.net

THANK YOU FOR YOUR TIME
TODAY!


