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The Caterpillar 

Visioning Stage

Whether initiated by a federal 
employee, stakeholder or partner, 

the partnership network begins 
with a vision 

of how we might work together to 
steward the nation’s natural, 
cultural and recreational 
resources.  

What is the need or 
opportunity?  

Who shares this interest?

What might we accomplish 
together?

USFWS



The Caterpillar 

Conceptual Stage

Build a framework for internal 
and external communication, 
participation, and decision-
making.

Discuss and define the concept to 
include who, what, where, when, 
why and how this partnership 
network will operate.

Get curious about your partners’ 
culture and practices. 

Decide how you will decide. 

Raise your hand if 
you’re in the 

Caterpillar stage?

USDA



Q: What change do you/we want to see 

in our community?

A: I/we dream of a time when all children 

are healthy and well-nourished.

Q: What might this change look like?

A: I/we hope no child goes to bed hungry.

Q: What might you/we do to affect 

change?

A: I/we intend to support the foodbank.

Q: What might you/we do, at this time?

A. I/we are committed to the Valentines 

Day, “Healthy Snacks for Healthy Kids” 

campaign. 

Foundations 

for Strong 

Collaboration

Dreams

Hopes

Intentions

Commitments

Cate Bradley, MLA, Ph.D., 

Collaboration Clinics and 

RTCA, NPS, Retired.
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THE 

CHRYSALIS Research and Development Stage

Seek internal and 
external expertise

Communicate with 
stakeholders and 

partners

Gather information 
and data

Describe how the 
network will operate 

Confirm and vet 
network partners

Review network 
models

Define roles of 
participants

Discuss recognition

Define goals and 
objectives of 

project/program

Discuss evaluation

Assess Funding and

Overall Risk
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What was 

overlooked in R&D 

that later halted 

implementation 

planning or action?



Implementation 
Planning Stage

Working with 
Partners and 
Stakeholders

Create a Work 
Plan with 
Timeline

Negotiate
formal 

agreements 
or contracts

Verify & Assess 
Funding And 

Resource 
Commitments

Assess 
on-going 

Communication 
Needs

Develop an 
Evaluation 

Plan

Prepare a 
Recognition 

Plan

THE 

CHRYSALIS



The Butterfly

Active Stage

Apply Vision, Concept, R&D, and 
Implementation Planning phases to 
on-the-ground action.  

Demonstrate the best practices of 
• adaptive management 
• collaborative leadership
• managing change and conflict
• communication

Collect data for evaluation.

Implement recognition plan as 
appropriate.

What might cause the 
partnership to adapt, or 

return to a previous phase?

USFS



Consider the perspectives of:
• agency or organization
• partners
• stakeholders and the public

Evaluate your individual 
performance in working with 
partners and stakeholders, as well 
as progress towards outcomes and 
impacts. 

Recognize performance and 
accomplishments of the partnership 
and individuals.

The Butterfly

USDA

Evaluation & Recognition Stage



The Egg

Good Endings

 Take time to celebrate, reflect and learn
 Document group process and outcomes
 Understand when it’s time to let go

Transformation & New Beginnings

 Prepare for changes and transitions
 Expand the network / Onboard new partners
 Review or re-engage in the life-cycle



Where are you and your 

partners in the life cycle?

What challenges or 

opportunities are you 

seeing at this stage?

What next steps will 

move you forward?

Photo: USFWS, Question-mark Butterfly

Group discussion



How can the life cycle help us 

manage expectations?



Go Slow to Go Far,  Together

Caterpillar
Vision &

Concept

Chrysalis
R&D &

Planning

Butterfly
Action & 

Evaluation

Egg
Endings & 

Beginnings If you miss a step, you may 

get tangled and trip.

During change or transition, 

you may need to return to 

a previous step.



Additional Resources

 Tools of Engagement:  A Toolkit for 
Engaging People in Conservation

 USFWS 1 Ground Rule for Successful 
Collaboration

 Managing Collaboration videos/podcasts 
with Cate Bradley

◦ Foundations for Strong Collaboration

◦ Building Action Agendas for Better 
Collaboration

 Partnership Network Life Cycle 
video/podcast, with Liz Madison


