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Raise your hand if you’ve 
handed over or taken on a 
partnership midstream.

How did that go?



Succession Planning 
Best Practices

• Anticipate and plan ahead

• Be realistic

• Communicate

• Document

• Engage partners and peers

• Follow up



Engage Your Partners

How will this 

impact funding, 

resources or 

schedule?

Will our work 

continue to be 

a priority for 

the agency?

Who will be 

our new 

contact?

Can we 

stay in 

touch 

with you?

When will this 

occur and will 

they fill the 

position?



Inform Your Peers

• Discuss hand-off with Supervisor

• Check-in with Budget Officer, 

G&A and Contract Specialists

• Plan communications with Public 

Affairs

• Discuss impact with colleagues



Handover Memo

• Document important relationships 

and collaborative work

• Contact, roles, history, vision

• Commitments and schedules

• Agreements or procedures

• Project materials

• Communications strategy

USFS Handover Memo

BLM Succession Plan



Successor Follow Up: Listening Tour



On the Emotional Roller Coaster…

References: E. Kubler-Ross 1969;  changecycle.com

DECISION



The 
Change 
Cycle

People experience 

change in their 

own way, at their 

own pace.

We may go around 

the cycle several 

times.

Be mindful of 

where you and 

others are.

References: E. Kubler-Ross 1969;  changecycle.com; www.strategies-for-managing-change.com 



Change Adoption in Organizations

• Empower early adopters and define the value = change champions

• Critical moment: “Crossing the Chasm”

• Communicate: Build interest and excitement, allow space for dialogue

• Leverage early majority as multipliers to build momentum
Credit: Rogers, Moore



Seeing it Through

Preparing

• Change leaders

• Organizational desire for

change

• Vision and strategy

• Change program

• Cross-functional teams

Implementing

• Communicating

• Involving and empowering

people

• Celebrating successes

• Monitoring, learning, 

adapting

• Institutionalizing, training

Credit: Leader360



The only way to make sense out of 

change is to plunge into it, 

move with it, and join the dance.

- Alan Watts


