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Welcome to the Case Study Program!  

Thank you for stepping up to present a case study in this year’s Managing by Network class! We 

are excited to hear your stories of partnership and collaboration, and know that your 

reflections and experience will enrich our collective learning and practice.  

This Checklist provides information to help you plan and develop your case study presentation. 

Our role as instructors is to support you in developing your story, provide feedback, post the 

final case study online, and facilitate your presentation in the WebEx classroom. We are happy 

to talk with you at any point along the way: email us at info@partnership-academy.net or call 

Anne: 909-649-2897 (PT).  

The Case Study Schedule is posted on the MbN Course Schedule and in Session 6 on the Course 

Notebook. Should a conflict arise and you need to reschedule or bow out, just let us know. 

Case Study Production Schedule 

When What 

Mar 12 - 31 Sign up for a Case Study spot using the Doodle Poll. You can 
present in any webinar, not just your assigned group. 

After Sign Ups We send you an email confirming your presentation date and 

providing details on upcoming deadlines and logistics. 

3 weeks prior to your 
session 

Case Study Outline due: A simple summary of key points you plan 
to present. We will provide feedback and ideas on story 
development.  

2 weeks prior to your 

session 

Draft Case Study Presentation due: A draft of your PowerPoint 

presentation.  

We will review and provide feedback and suggestions related to 

story, length, flow and graphics. This might involve some back-

and-forth via email, and/or a phone call to discuss. 

Wednesday prior to 

your session date 

Final Case Study Presentation due: a final version of your 

PowerPoint presentation.  

We will convert to PDF and post on the Course Notebook.  

Day of your 
presentation session  

Plan to log in 5-10 min early to practice “passing the ball” as 
presenter. We will load up your presentation in WebEx for you.  

 

https://www.partnership-academy.net/course-schedule/
https://www.partnership-academy.net/managingbynetwork/mbn-2021-course-notebook/
https://www.partnership-academy.net/managingbynetwork/mbn-2021-course-notebook/
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Case Study Presentation Checklist 

• PowerPoint format, usually 15-25 slides 

• Plan a total of 40-45 mins: about 20 min presentation + 20 min for interactions/Q&A 

• To help frame your story, we recommend including: 

 Title slide with your case study title, name, work title, affiliation and agency 

 Some context about the partnership/program. This might include: 

▪ Purpose and intent of the partnership 

▪ Who are the partners, and their role 

▪ Overview of guiding agreements, frameworks or authorities, if applicable 

▪ Key actions, milestones, challenges or opportunities 

 Best practices or lessons learned, connections to what we are learning in class 

 One or two interactions for engaging the group somewhere in the middle, along 

with time for Q&A at the end. Some rules of thumb for interactions in MbN: 

▪ Chat box question & response: 2-3 mins  

▪ Calling on someone / verbal response: 3 mins per person 

▪ Poll: 3-5 mins 

▪ Q&A: 5-7 mins 

Storytelling Tips 

 

Design and Graphics 

• Use a consistent design and universal fonts (Ariel and Calibri are best for accessibility) 

• Give credit where it is due  

• Choose graphics that help to illustrate your story or provide context 

• Feel free to use materials previously developed! 

 

Identify your 
key 

message(s)

Frame the 
story

Big picture  & 
just enough 

detail

Use effective 
visuals

Connect to 
class concepts

Share lessons 
learned

Summarize & 
look ahead

Inform and 
inspire!
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Manage graphics and total file size: 

As a rule of thumb, your PowerPoint file should be 5-8MB total size. If your file is larger, it is 

probably due to graphics (e.g., logos, pictures or maps in high resolution or PNG format). 

• Converting PNG or other graphics to JPG format: 

o In PowerPoint, select image and right-click. Select “Save as Picture” in JPG 

format to your computer. 

o Again select image in the PowerPoint slide, and right-click. Select “Change 

Picture” and navigate to the saved JPEG version of image. Select JPG file and click 

“Insert.” 

• Use “Compress Pictures” in Picture Toolbar: 

o Select an image in your PowerPoint presentation. Click on the Picture Tools 

toolbar/ribbon. Select “Compress Pictures.” 

o Select “Delete cropped areas of pictures” and “Document resolution” or a lower 

resolution (even Email is fine); click “OK.” 

For other visuals: 

• Videos: If you want to share a video as part of your presentation, we will do this outside 

of WebEx. Include the link in your presentation slide. We will share the link in the chat 

box, and have participants step out of WebEx to view individually from their desktops, 

then return to class. Alternately, we can ask them to review the video before class.  

• Google/GIS Maps, flyovers, posters etc: We can show you how to share from your 

desktop as Presenter in WebEx. 

 

IMPORTANT NOTE: Case Study Archiving and Recordings 

Case Studies are archived in the Case Study Catalog in PDF format (slides only, no notes). We 

also plan to record case study presentations so that our peers in this year’s class can review.  

However, if your case study contains sensitive information that should not be publicly posted 

or shared, please let us know. We have several options: 

• We can exclude any sensitive information from the PDF version that we share with the 

class and archive.  

• Or, you can present the case study in class only and we will not post a PDF version.   

• We will consult with you regarding the advisability of recording. We will not record 

without your explicit permission. Recordings are only shared with the current year’s 

class, and not archived in the case study catalog. 

http://www.partnership-academy.net/resources/case-studies/

