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NPS Stewardship Institute 

Leadership for Change: Supporting 
leadership to ensure a workplace that is 
productive and safe

Collaboration & Engagement: Enhancing 
practitioners' skills to improve community-
led conservation and stewardship efforts

Research & Evaluation: Using research 
and evaluation to guide decision making 
and improve management

“the message and vision of 

conservation stewardship and its 

importance for the future will, once 

again, go out across the nation from 

the hills of Vermont.”

-Laurance S. Rockefeller



Partnerships and Restorative Practices 

What can we learn from 

Restorative Justice to 

improve our capacity to 

build long-term sustainable 

partnerships?
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Where do We Start? 

• Awareness of the multifaceted nature of trauma and harm

• Use restorative questions and seek understanding of the different 

perspectives

• Community building and restorative practices should be used to build 

connections, communication, and community to prevent harm as well as 

address current trauma and harm

• Resources and tools are available to support you in doing this work such as 

CADR, STAR, and other trainings/facilitators/mediators



Words in the News

Unity

Accountability

Healing



What is Trauma & Resilience?

Trauma

• Traumat = Wound

• Traumatic stress occurs when are ability to respond to threat is overwhelmed

• Not everyone who experiences a traumatic event experiences traumatic stress

• Traumagenic = Potentially Trauma-Producing

Resilience

• Ability to bend and not break

• To adapt to challenges and changes

• Healthy power amidst vulnerability and uncertainty

Resources: STAR Program, Dr. Peter Levine, Van der Kolk



Understanding Trauma & Harm



Organizational Response to Conditions of Justice

How would your organization’s, or partnering organization’s, place along this spectrum impact partnerships?





Responding to Harms



Addressing Harm through a Restorative Lens

Who was harmed:

• Direct target or victim

• Perpetrator

• Bystander(s)

• Co-workers

• Peers

• Newcomers

• Supervisors

• Ultimately all, when productivity 

falls

Questions to ask:

1. Who has been harmed?

2. What are their needs?

3. Whose 

obligation/responsibilities are 

these?

4. What process is most likely to 

lead to accountability and 

healing?



What does that Mean for Partnerships?

• Conflict resolution

• Sustainable relationships

• Ability to work through difficult 

and complex challenges

• Ability to address past harms



How can we build partnerships 

that are rooted in sustainable 

relationships?

How do we begin partnerships 

that are built to withstand and 

move through conflict and 

harm?

Building Strong Partnerships
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Resources & Tools

Facilitation for Community Building: Ensuring faciliation skills and 

processes in meetings that allow for community building.

Circle Processes to Build Resilient Working Groups: Using circle 

process before there is a harm to build a team's capacity to have 

difficult conversations.

Bystander Intervention Training: Learn how to interven or diffuse a 

situtation when a harm is occuring. 

Places to go for more help: CADR (Collaborative Action and Dispute 

Resolution); STAR Program, Eastern Mennonite University



Questions

Rebecca Stanfield McCown

NPS Stewardship Institute

rebecca_stanfield_mccown@nps.gov


