
Partnership 
Check-Up:

Assessing 
Partnership 
Health and 
Effectiveness

MANAGING BY NETWORK



How are you 
checking in about 
the health of your 
partnership?



Informal check-ins

Going for tea/coffee
In community
Hallway/parking lot 
Meetings
Phone and email

Formal 
assessments

Meetings
Surveys
Sensing
Focus Groups / Interviews



Assessment and Evaluation across the Partnership Life Cycle

Partnership 
Assessment

Planning & 
Evaluation

Monitoring Synthesis & 
Reporting

Are we working 

well together? 

How is our 

relationship and 

communication?

What are our 

inputs, activities, 

outputs and 

outcomes? How will 

we define success?

Are we taking 

action and making 

progress? 

Are things turning 

out as expected?

What did we do 

compared to our 

plan? What worked 

and what didn’t?



Partnership 
Assessment 
Tools
WILDER COLLABORATION FACTORS INVENTORY

DIGGING DEEPER – FINDING ANSWERS

New

Review

Renew



Wilder Collaboration Factors Inventory

Environment

Membership

Process & 
Structure

Communication

Purpose

Resources

Climate, History

Perceived Leadership

Alignment, Respect, 

Trust, Self-interest, 

Compromise

Roles, Decisions, 

Flexible, Invested, 

Participation, Pace

Variety, Frequency, 

Formal and informal

Goals and objective, 

Shared vision, Unique 

purpose

Leadership, Support 

resources

Adapted from: Collaboration: What Makes It Work (2004) and Collaboration Factors Inventory (2018), Wilder Foundation. 



Wilder Collaboration 
Factors Inventory

• Online or paper tool

• Completed by individuals or  
partners

• 40 multiple response questions 
open ended questions

• Calculate an average score for 
each factor; Low scores are 
areas for improvement

Source: Collaboration: What Makes It Work 

(2004) and Collaboration Factors Inventory 

(2018), Wilder Foundation. 



Dialogue:
Wilder Collaboration 
Factors Inventory

What partnership did you assess?

What did you learn?

Areas of strength or for improvement?



“Digging Deeper – Finding Answers”

1) LEADERSHIP
Where Partners share a 
vision and harness their 
energies to achieve more 
than they could on their 
own

4) MANAGING FOR 
PERFORMANCE
Where Partners put in 
place necessary practices 
and resources, and 
manage change 
effectively

2)  TRUST
Where Partners are 
mutually accountable, 
share risks and rewards 
fairly, and support each 
other

3) LEARNING
Where Partners 
continuously seek to 
improve what they do in 
partnership

Adapted from: Digging Deeper – Finding Answers, Smarter Partnerships

1. 
LEADERSHIP

2. 
TRUST

3. 
LEARNING

4. 
MANAGING FOR 

PERFORMANCE



TrustTRUST
Benchmark

Possible Actions You Might Take

2.1 Partners are mutually accountable for 

their contributions, sharing responsibility for 

the success of the partnership

• Organize regular reporting and review sessions

• Define roles, contributions, milestones, expected 

outcomes

• Encourage a “can do” philosophy

• Ensure that partners understand the consequences of 

poor performance

Source: Digging Deeper – Finding Answers, Smarter Partnerships

TRUST
Do you need to address any of these typical factors?

Yes/No

• Too much concern for formal procedures and protocol

• Failure to listen / engage in genuine dialogue

• Inordinate time spent in meetings / communications



Trust

Common challenges

▪ Limited vision

▪ Failure to inspire

▪ Resource mismatch

▪ Reactive, not proactive

▪ Quick fixes

▪ Partner competition

▪ Unwilling participants

▪ Dominating partners

1. Leadership



Trust

Common Challenges

▪ Overly formal

▪ Failure to listen, dialogue not 
genuine

▪ Too much time in meetings & 
communications

▪ Exclusive, judgmental, stereotyping, 
defensive behaviors

▪ Culture of blame or criticism

2. Trust



Trust

Common Challenges

▪ “Solutions in search of a problem” –
what we “should” do

▪ Lack of focus or capacity on 
managing partnership and 
connecting vision to action

▪ Failure to revisit vision and progress

▪ Risk averse, do what’s easy

▪ Groupthink – consensus without 
objective knowledge

3. Learning



Trust

Common Challenges

▪ Expectations of gain without pain

▪ Lack of accountability for 
deliverables

▪ Objective unclear or set without 
involving those who will implement

▪ Failure to understand group 
dynamics and partnership stages

▪ Failure to assess and improve 
partnership performance

4. Managing for Performance



Partnership 
Evaluation Tools
LOGIC MODELS

PARTNERSHIP IMPACT EVALUATION MODELTM

Image: Sidney Harris



Logic Models:
“A roadmap for thinking through a problem”

(IMPACTS)

Image: Metrics for Healthy Communities, http://metricsforhealthycommunities.org/logic-models/about-logic-models

http://metricsforhealthycommunities.org/logic-models/about-logic-models


Example: Condor 
ConservationActivities

Outputs

Outcomes

Impacts

Problem:  

Ranchers are using lead ammo to 
eliminate varmints.  Condors digest the 
lead in the varmints, causing deaths.

Solution:

Change behavior of ranchers to not use 
lead ammo:

Partnerships with ranchers includes 
education and subsidies for ammo 
alternatives

Changes in ranchers’ use 
of ammo types

Fewer lead-
infested 
carcasses

Decreased condor mortalities 



EXAMPLE: Evaluation logic model created using online concept mapping tool (Popplet):

By Matt Birnbaum and USFWS participant in MbN 2017 on peatland restoration in NC



Partnership Impact Model (PIM)

Two resources posted: 

▪ Generating, Scaling Up and Sustaining 
Partnership Impact: One Tam’s First 4 Years

▪ Partnership Impact Evaluation Guide 

▪ The Partnership Impact Model™ was created by 
Amy Mickel, Ph.D. and Leigh Goldberg based on 
the findings from their Four-Year Partnership 
Study that investigated the work and impact of 
the One Tam collaborative. 

▪ The project was funded by the S. D. Bechtel, Jr. 
Foundation, commissioned by the Golden Gate 
National Parks Conservancy, guided by One Tam 
Director Sharon Farrell, and supported by One 
Tam agency partners. 

▪ www.onetam.org/partnership-impact-model

http://www.onetam.org/partnership-impact-model


“The idea of collaboration 
intuitively makes sense to most 
people, but how do we really 
know that the sum is greater 
than the parts?”

Partnership impacts are:

▪ Interdependent

▪ Dynamic

▪ Non-linear

▪ Scale-able

▪ Variable

PIM: Impacts



PIM: Generating, Scaling Up and 
Sustaining Impact

Startup Phase

▪ Cultivation of foundational impacts of 
connectivity and trust 

Building Phase

▪ Achieving operational impacts: creativity, 
resource sharing, added capacity, and partner 
culture awareness 

▪ Directly leads to outcome impacts of 
efficiency and scale

Maintaining and Sustaining

▪ Iterative process (feedback loop) of enhanced 
connectivity and trust produces additional 
outcome impacts: connectivity, collaboration, 
individual resilience and effectiveness

Adapted from a slide by John Tull, USFWS, 2019



PIM: 7 Steps to 
Impact Evaluation

:“When a partnership invests in its 
enduring health and effectiveness, it is 
well poised to be able to quickly adapt 
to changing socio-political-economic 
conditions and scale up and sustain its 
impact”

Adopt a culture of evaluation

▪ Take the pulse of the partnership

▪ Measure progress

▪ Demonstrate value

▪ Adapt



7 Steps to Impact 
Evaluation

1. What impacts could result? 

(rationale, timeframe, frequency)

2. What indicators help measure and 
evaluate progress towards impacts? 

(capacity, resources, time > priorities)

3. What? When? How? How often? 
Who? 

(timing, frequency, content, methods, audience)



7 Steps to Impact 
Evaluation

4. What did people tell us? 

(data collection, analysis, storage)

5. What does it mean?

(synthesis, baselines, interpretation)

6. What’s working, what’s not?

(progress, dialogue, adaptation)

7. How did we do overall?

(final evaluation, lessons learned, reporting, 
celebration)



Communicating Value and ROI

“While [assessment and] impact 
evaluation requires additional time 
and resources, 

these investments will prove 
invaluable by enabling your 
partnership to forecast, capture, and 
assess its impact, 

and then effectively communicate 
those impacts to partners, community 
stakeholders, and funders and 
donors.”

- Mickel & Goldberg, Partnership Impact Evaluation Guide



Keep in mind: 
Designing the assessment process

▪ GOALS & PURPOSE

▪ TIMING 

▪ PARTICIPANTS

▪ COLLECTION & 
ANALYSIS

▪ RESULTS & REVIEW

▪ CAPACITY



Keep in mind:
Bring your best practices

▪ ENGAGE partners in selecting the tool 
and designing the process

▪ ADAPT the language

▪ FOCUS on what is relevant to your

▪ Stage of the life cycle

▪ Partnership intent and priorities

▪ Use quantitative and qualitative 
METHODS

▪ BE STRATEGIC: match the tool to your 
need and your capacity



Optional homework:

Apply one of the 
assessment tools to 
your partnership.

Wilder Inventory
Digging Deeper
Partnership Impact Model


