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Asset-Based Community Development: An Exercise in Shifting Focus 
This homework exercise has two parts:  

1. Community Asset Mapping; and  

2. A Portrait of Gifts. 

Part 1: Community Asset Mapping 
The assets of a community are all of the: 

 strengths and capacities of its people 

 the networks of support that are formally and informally organized 

 the physical resources of business and infrastructure 

 the natural environment 

Sometimes it is hard to see your everyday life and place as full of assets as we think this term refers only 

to money and capital investments. By brainstorming the assets of your community you are thinking 

about all the things that produce material, social and spiritual well-being.  

In this part of the exercise, you will create an asset-based map for a community you are familiar with. 

This could be a community of place, a community of identity, or a community of interest. You can do this 

on your own, or involve a few others to help you brainstorm.  

a) Brainstorm entries for an assets map, using the template on Page 2. Be creative and think 

expansively! 

b) Reflect on the emotions and feelings that arise when you look this map. How does this compare 

with your experience of problem-based or needs-based approaches? 

c) Are there actions or new connections prompted by your assets map? 

 

Part 2: A Portrait of Gifts 
This exercise offers a way of valuing the various gifts that people have to offer, including: 

 Gifts of the hand ... or what people can do 

 Gifts of the head ... or what people know 

 Gifts of the heart ... or what people care about 

 

a) First, reflect on your own capacities and potential contributions to the community whose assets and 

needs you mapped above. What are your gifts of hand, head and heart? Record your thoughts using 

the graphic on Page 3. 

b) Second, interview another member of the community. Write down his/her gifts on Page 3.  

All these gifts are the assets of people. People are the primary resource that communities can mobilize 

and build on.  
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Part 1: Asset Mapping Template 
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Part 2: A Portrait of Gifts 

 

Your Portrait 

 

 

 

 

Another’s Portrait 

 

What we know What we care about What we can do 

What we know What we care about What we can do 


