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What does a 
“Mix of 

Funding” 
mean to you?

Where are 
your 

challenges?

What tools and 

practices are you 

using?



Let’s look behind the scenes at the 

Friends of the Elkhorn Ranch 

capital campaign for lessons learned.



Friends of the 

Elkhorn

Objectives: 

1. Acquire Elkhorn Ranch Viewshed
5,201 acres Ebert’s Ranch and 

18,349 acres grazing

privileges for Dakota Prairie 

Grasslands

23,550 acres

2. Attract $5.8 million in public-
private funding

$4.8 million Land and Water 
Conservation Funds (LWCF)

$500,000 Philanthropic Funding for 
the Acquisition

$5.3 million acquisition funding

+ $500,000 Restoration and 
Education

3. Gain support from opposition

President Theodore Roosevelt, 

Gifford Pinchot, and John Muir

Goal: Steward President Roosevelt’s Conservation 
Legacy

Strategy: acquisition, restoration, education, 
partnerships, and community collaboration 



Friends of the 

Elkhorn Ranch

Understanding Community 
Interests

✓ Partnership Assessment–
Session 6

✓ Decision-Making Space 
(Partner Cultural 
Awareness) – Sessions 1& 3

✓ Stakeholder Analysis –
Session 7

✓ Interest-Based Negotiations 
– Session 8

✓ Conflict Management Skills 
– Session 10

✓ Political Savvy – Session 2

Why did earlier 

attempts at 

acquisition fail?

How important is 

multiple use?

What’s the interests of 

local, state and national 

stakeholders?

How does that fit with 

private landowners, USFS 

and NPS?

What role does 

“No Net Gain” 

play?



Understanding Community 

Interests

Strategy A

 Environmental 
Community

 Theodore Roosevelt 
National Park

Strategy B

 Conservation 
Community

 Dakota Prairie 
Grasslands

➢ Grazing Association

➢ Sportsmen’s Community

➢ Oil & Gas Industry

➢ North Dakota Legislature & Governor

➢ Billings County Commissioners

➢ North Dakota Farm Bureau

Stakeholder Opposition



Friends of the 

Elkhorn Ranch

Forming the Collaborative

✓ 21 Partnership Success 
Factors – Session 2

✓ Leveraging Partnerships 
– Session 3

✓ The Power of Active 
Listening– Session 3

✓ Collaborative 
Leadership – Session 1

✓ Partner Cultural 
Awareness – Session 3

✓ Entrepreneurship and 
Risk Assessment – Session 
12

What does 

success look 

like?

Who has the 

expertise and 

experience needed?

How do we 

define and 

mitigate risk?

What are our roles 

and 

responsibilities?



Forming the Collaborative

 Friends of the Elkhorn

 Fundraising Committee:

 Boone & Crockett Club

 Rocky Mountain Elk 
Foundation

 Theodore Roosevelt 

Associates

 Advisory Board

 Dakota Prairie Grasslands, 
USFS

 Theodore Roosevelt 

National Park, NPS

 Eberts Family



Friends of the 

Elkhorn Ranch

Management and 
Communication

✓ Accountability – Session 13

✓ Partnership Network Life 

Cycle  and Evaluation –
Session 9-12

✓ Spectrum of Community 

Engagement – Session 7

✓ Acts of Persuasion –
Session 8

✓ Asset Based Community 

Development – Session 11

✓ Developing and 
Managing Partnership 

Agreements – Session 16

Who are our 

audiences?

What are our 

messages?

What are our 

communication 

objectives?

What agreements 

are needed and with 

who?

What’s our game plan? 
Internal Communication, Timeline, 

Budget, Decision-Making, Federal 

Authorities, Monitor and Evaluate





Friends of the 

Elkhorn Ranch

Funding Public-Private 
Partnerships

✓ Facilitation – Session 9

✓ Open Ended Questions –
Session 10

✓ Partnerships and Ethics 
Guidance- Session 14

✓ Seven Faces of 
Partnership & 
Philanthropy – Session 16

✓ Corporate Culture 
Insights – Session 15

✓ Working with 
Foundations – Session 15

How will we manage 

the campaign? 
Identify, Cultivate, Solicit and 

Recognize Donors 

What role will 
nonprofits 

play?

Are corporate 
contributions 
welcomed?

How will we 
donate to the 
USFS and NPS?

What are the 
matching 

requirements of 
foundations?

How we will 
reach 

individuals? 





Strategic and Tactical Management 

of Federal and Non-Federal Funds

Understanding 
Community 

Interests

Forming the 
Collaborative

Management
and 

Communication

Funding 
Public-Private 
Partnerships

➢ What concerns are 
raised by 
stakeholders in your 
work and what 
strategies are being 
used to address these 
issues?

➢ How would you 
characterize the leaders 
of your work in 
community 
collaboration and/or 
partnership, when they 
serve in the role of 
spokesperson?

➢ What three 
statements might you 
make about your 
work in community 
collaboration and/or 
partnership to attract 
broad support?

➢ How would you 
describe the urgency 
of your work in 
community 
collaboration and/or 
partnership?



Knowledge of partner’s 

financial management 

practices

Skill in assessing a 

partner’s financial 

commitments

Ability to manage 

project/program 

financial resources that 

rely on a mix of federal 

and nonfederal funds

Vetting Financial Commitments

David Pieper, Supervisor, Dakota Prairie 
Grasslands, USDA, and Lowell Baier, Executive 
Vice President, Boone and Crockett Club



12 Strategic Funding Questions

Authority

Timing

Documentation

Dependencies

Capacity

Resilience

What do I need to 

know?



12 Strategic Funding Questions

Issue Question

Authority Who has the legal authority to make financial or resource 
commitments in your organization?

Are there other members of your organization responsible 
for authorizing the use of funds or distribution that we 
should know about?  What is their contact information?

Timing What is the process and timeline for your organization so 
that funding or resources are available for use related to 
the project plan? 

What is your fiscal year and will it impact funding?

Documentation Does the use of financial or other resources that your 
organization is contributing require documentation for a 
transfer of funds? 

Does it require report documentation?



Issue Question

Dependencies What is the source of your organization’s financial support 
for this project?

Is your organization’s commitment to financial or other 
resources dependent upon a future state or federal 
appropriation, a decision of a grant-maker, or other?

Capacity What’s your organization’s track record in managing a mix 
of federal and non-federal funding?

If your organization is fundraising to support this project, can 
you tell me more about fundraising plans and status, 
donors, and your group’s track-record with these potential 
donors?

Resilience If we needed to reschedule or scale back the project 
plans, how would that affect your organization’s funding or 
resources?

If we identify an unforeseen opportunity, are additional 
funding or resources available?

12 Strategic Funding Questions



Instructional Video 
12 mins
with Liz Madison

The Elkhorn Ranchlands of North Dakota are 

known as The Cradle of Conservation. Here 

Theodore Roosevelt developed his views on the 

importance of conservation to the nation.

President Roosevelt's conservation legacy 

includes the national designation of lands known 

today as National Forests, National Parks, 

National Wildlife Refuges and National 

Monuments.

As President, Theodore Roosevelt permanently 

protected 230 million acres for public benefit. 

That's an average of 84,000 acres for each day 

he served in office.

Learn more about how Roosevelt's conservation 

legacy drew the conservation community 

together in 2007 with one goal: to preserve the 

v iewshed of Roosevelt's Elkhorn Ranch.

The Elkhorn Ranch site is administered by the 

National Park Serv ice as a unit of Theodore 

Roosevelt National Park. The v iewshed of the 

Elkhorn Ranch is administered by the USDA Forest 

Serv ice as part of the Dakota Prairie Grassland.
https://www.partnership-academy.net/video-

studio/friends-of-the-elkhorn-ranch/

https://www.partnership-academy.net/video-studio/friends-of-the-elkhorn-ranch/


Bonus Material

The following is the capital campaign prospectus of 

the Friends of the Elkhorn Ranch Capital Campaign. 



A Call To Action
Friends of the Elkhorn Ranch

My great grandfather, Theodore Roosevelt 
wrote, “I never would have been President if it 
had not been for my experiences in North 
Dakota.” At his Elkhorn Ranch, the majesty of the 
high plains and the grandeur of the North Dakota 
badlands gave rise to President Roosevelt’s 
extraordinary conservation legacy and our 
nation’s conservation ethic. 

Fortunately, the footprint of the ranch buildings 
was preserved in 1947 in what is today part of 
Theodore Roosevelt National Park. We now seek 
to conserve, restore and share the nation’s 
remarkable story of conservation with the bold act 
of preserving an additional 23,550 acres of the 
Elkhorn’s ranchlands--recognized for their 
importance to wildlife and historic significance.  

It is our hope, as the Friends of the Elkhorn 
Ranch, that the lands that once served my great 
grandfather as a great source of inspiration and 
enterprise, will serve as a testament to a past we 
value, a model of conservation partnerships today 
and a promise to future generations of our 
continued commitment to the conservation of our 
nation’s natural resources.

Theodore Roosevelt, IV
Honorary Chair

The Elkhorn Ranch on the Little Missouri River

A Conservation Opportunity Presented By

Friends of the Elkhorn Ranch 

In partnership with the

Boone and Crockett Club  

and 

Rocky Mountain Elk Foundation







The Cradle of Conservation

Roosevelt’s Pulitzer Prize winning 
biographer, Edmund Morris wrote,

“To my mind, there is no memorial or 
bronze anywhere in the country that 
evokes the conscience of Theodore 
Roosevelt as powerfully as the Elkhorn 
bottom and its surrounding hills.”

Roosevelt’s commitment to conserving our 
nation’s natural resources was conceived and 
born during his 3 years (1884-1887) of ranching 
and traveling in the Dakota and Montana 
Territories.  His home ranch—the Elkhorn—was 
established and built on the banks of the Little 
Missouri River, just north of Medora, in what is 
today Billings County, North Dakota. 

During his time in the West, he traveled by 
horseback extensively through what is today 
Wyoming, Montana, Idaho and the Dakotas. The 
badlands are a biological oasis in the high plains, 
rich in diverse species of antelope, deer, elk, 
bighorn sheep, buffalo, birds, reptiles and plant 
life. 

Here Roosevelt sought solitude and refuge to 
repair his soul from losing his wife and mother, 
who died of unrelated causes on St. Valentines 
Day in 1884.

And here he began writing extensively authoring 
six books between 1885 and 1907, about his 
experiences, wildlife observations and the 
realizations that lead to his devotion to 
conservation in America.



The Meaning of Place

“ I grow very fond of this place, and it certainly has a desolate, 
grim beauty of its own, that has a curious fascination for me.  The 
grassy, scantily wooded bottoms through which the winding river 
flows are bound by bare, jagged buttes; their fantastic shapes and 
sharp, steep edges throw the most curious shadows, under the 
cloudless, glaring sky; and at evening I love to sit out in front of the 
hut and see their hard gray outlines gradually grow soft and purple 
as the flaming sunset by degrees softens and dies away; while my 
days I spend generally alone, riding through the lonely rolling 
prairie and broken lands.”

Theodore Roosevelt

Letter to Anna Roosevelt Cowles (Sister)

1885











Partnership Recognition

Legacy Partner

$250,000 Contribution

6,250 Acres Preserved

Conservation Champion

$100,000 Contribution

2,500 Acres Preserved

Wildlife Champion 

$ 50,000 Contribution

1250 Acres Preserved

Sportsmen Champion

$ 20,000 Contribution

500 Acres Preserved

Conservation Partner

$ 10,000 Contribution

250 Acres Preserved

Friend of Elkhorn Ranch

Grassroots Contributions

1-200 Acres Preserved

Friends of the Elkhorn 
Ranch will join the USDA 
Forest Service and Theodore 
Roosevelt National Park to 
recognize the partners of the 
campaign at a ceremony 
commemorating the 
conservation of these new 
lands to be held this 
summer.

In addition the Friends will 
collaborate with the 
American Wildlife 
Conservation Partners and 
the USDA Forest Service to 
recognize the leadership 
contributions of campaign 
partners.




