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The Coconino National Forest

 1,842,959 Acres

 Elevation: 2,600' to 12,633'

 Emphasis Areas: 

 Timber/forest restoration

 Recreation (highest pt in 

AZ: 12,633’- Humphreys 

Peak)



The Coconino National Forest

(cont’d)

 Skiing

 All or portions of ten 

wilderness areas

 Forest Restoration

 Springs Restoration

 Springs database- Museum 

of Northern Arizona Spring 

Stewardship Institute



The Coconino National Forest



Background and Context

 Why this project? 

 Why now? 

 Springs and Tribes

Springs are very 

important

 San Francisco Peaks 

Highest Peak in state of 

Arizona 

 Traditional Cultural 

Property



Forest Service Mission and Motto

To sustain the health, diversity, and 

productivity of the Nation's forests and 

grasslands to meet the needs of present and 

future generations. 

Caring for the land and serving people. 



Purpose of the Partnership

Need and want to restore and develop relationships 

between everyone (all) 

Need to restore springs (all)

Local tribes want to work with the Coconino NF and 

more importantly ON the Coconino NF. 



Purpose of the Partnership (cont’d)

Need and want to develop youth and provide youth 

with opportunities (all)

Hopi Tribe’s Cultural Preservation Office’s primary 

mission is working with youth. This project supports that 

mission. 

Our consultation tells us this is very important right now. 

Springs restoration projects on the neighboring Kaibab 

NF. 

Initial work on springs at the Coconino NF in 2018. 

Project got off to a bumpy start. 

https://www.youtube.com/watch?v=X5eeAoJVzaI



The Work

First week on the job... applied for a grant and was 

funded. The forest pledged to support it with staff and 

supplies. 

Relying on our partners, especially the Museum of Northern 

Arizona Spring Stewardship Institute (MNA SSI)

MNA is selecting springs



Partners
 Hopi Tribe

Cultural Preservation Office

Workforce Innovation 

Opportunity Act Program

 Museum of Northern Arizona

 Springs Stewardship Institute

 Coconino National Forest

Tribal Relations

Hydrology

Archaeology

Botany

Wildlife



The Work

 Each spring will be intensively inventoried: 

Installation of piezometers, transducers, solange level loggers, 

tipping buckets, and rain gauges. 

Identifying plants, animals, insects

Mapping the springs

Documenting archaeological features at the springs  



The Place

Dane Spring Camp  



The Challenges

Grants and 

Agreements. 

Feeding people on 

projects 

 (the solution: duct 

tape?) 



Question for the group

 How have you handled multi-day camping partner projects 

and food? 

What I want

My reality



The Benefits (we haven’t even started yet but…)

 THE RESOURCE: We will know more about our springs; following 
future projects, springs will be healthier

 AGENCY AND PARTNERS: The more we work together, the more 
we understand one another

Familiarity

Working together and having wins together. This is big. 

Relationships are improving

Tribal youth are exposed to employment and career 
opportunities in the Forest Service and elsewhere

Newspaper

Sustainable energy careers 

FS careers (fire, botany)

** Improvements in hiring of Native Americans for agency 
career positions. 



Best Practices

Plan early and often. Allow enough time for planning.

Allow time for planning and recruitment of youth 

participants. 

Have outside funding for food. 

Be open to others’ project goals

FS goals tend to be land-centered

Partner goals can be more program or people-

centered

Be open about challenges. Don’t own the knowledge, 

even in the interest of not troubling people.  



The Opportunities

Working together is working! 

Planning meetings are leading to better collaboration 

and the development of common goals. 

Volunteer opportunities to reciprocate on reservation 

lands. 

More tribes have contacted us and let us know through 

consultation they would like to restore springs. 

Navajo Nation

Yavapai-Apache Nation 

More and different projects to work together. 

FY20: Erosion control at Chavez Pass. Youth project  

Are there more opportunities to work together? 

 Stay tuned



Thank you! Any questions? 


