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The Caterpillar 

Visioning Stage

Whether initiated by a federal 
employee, stakeholder or partner, 

the partnership network begins 
with a vision 

of how we might work together to 
steward the nation’s natural, 
cultural and recreational 
resources.  What is the need?  

Why is this need important? 

Who shares this interest?

What might we accomplish 
together?



The Caterpillar 

Conceptual Stage

Build a  framework for internal 
and external communication, 
participation, and decision-
making.

Discuss and define the concept 
to include who, what, where, 
when and how this partnership 
network will operate.

Partner Cultural Awareness: 
Consider each partner’s 
authorizations, policies, practices, 
governance, financial structure and 
capacity, history, and personnel.



Means = conservation strategies

What is one conservation 
strategy your partnerships 

use?

Ends  = biodiversity and/or human-
derived outcomes

What’s one or two 
outcomes of the 

strategy?

Partnerships are Means to an Ends



THE 

CHRYSALIS Research and Development Stage

Seek internal and 
external expertise

Communicate with 
stakeholders and 

partners

Gather information 
and data

Describe how the 
network will operate 

Confirm and vet 
network partners

Review network 
models

Define roles of 
participants

Discuss recognition

Define goals and 
objectives of 

project/program

Discuss evaluation

Assess 

Funding and

Overall Risk



THE 

CHRYSALIS Research and Development Stage

Seek internal and 
external expertise

Communicate with 
stakeholders and 

partners

Gather information 
and data

Describe how the 
network will operate 

Confirm and vet 
network partners

Review network 
models

Define roles of 
participants

Discuss recognition

Define goals and 
objectives of 

project/program

Discuss evaluation

Assess 

Funding and

Overall Risk

What was 

overlooked in R&D 

that later halted 

implementation 

planning or action?



Evaluation and Planning:

Logic Mapping

Outcomes
Related to:

Compliance 
performance

Outputs
Related to:

Compliance

Activities
Related to:

Compliance

Impacts Related to: 
Performance

What do you need to 
track, measure, or 

assess?



◦ Problem:  Ranchers are using lead ammo to eliminate varmints.  Condors digest 
the lead in the varmints, causing deaths.

◦ Solution:  Change behavior of ranchers to not use lead ammo:

◦ Partnerships with ranchers includes education and subsidies for 
ammo alternatives (activities) →

 Changes in ranchers use of ammo types (outputs)→

 Fewer lead-infested carcasses (outcomes) →

 Decreased condor mortalities (impacts) →

Logic Model Example:

Condor Conservation



1. Easy way to clarify what one is 
intending to do.

2. Easy way to develop tools to 
assess what one is intending to do.

3. Presents a compelling vernacular 
in moving attention away from 
“inputs” (e.g., funds and rules) 
and towards “performance” 
(outcomes, impacts)

Logic Model’s Strengths



Implementation 
Planning Stage

Working with 
Partners and 
Stakeholders

Create a Work 
Plan with 
Timeline

Prepare a 
Recognition 

Plan

Negotiate
formal 

agreements 
or contracts

Assess 
on-going 

Communication 
Needs

Verify & 
Assess 

Funding And 
Resource 

Commitments

Develop an 
Evaluation 

Plan

THE 

CHRYSALIS



How will the 
evaluation or 

evaluator  help 
stakeholders 

better 
understand the 

conservation 
work in which 

they’re 
engaged?

How will 
evaluation 

findings lead 
stakeholders to 
make specific 

decisions?

Can this 
evaluation 

approach be 
adopted and the 
findings used to 
inform future 

decision-
making?

Whose 
usefulness 

matters most?

Internal and/or 
External

Vertical and/or 
Horizontal

Criteria for Usefulness of Evaluation

E n l i g h t e n m e n t G u i d a n c e F e a s i b i l i t y D i s t r i b u t i o n



The Butterfly

Active Stage

Apply Vision, Concept, R&D, and 
Implementation Planning phases to 
on-the-ground action.  

Demonstrate the best practices of 
• adaptive management 
• collaborative leadership
• managing change and conflict
• communication

Collect data for evaluation.

Implement recognition plan as 
appropriate.

What might cause the partnership to 
adapt new strategies or practices in the 

Active Stage?



Evaluation & Recognition Stage

Evaluate the performance of the 
network from the perspective of:
• the agency 
• network partners
• desired outcomes and impacts

Evaluate your individual performance 
in working with partners and 
stakeholders.

Recognize performance and 
accomplishments of the partnership, 
and individuals.

The Butterfly



The Egg

Good Endings

 Plan for good endings.
 Document group process and outcomes.
 Reflect and share lessons learned.
 Understand when it’s time to let go.

Transformation & New Beginnings

 Prepare for changes and transitions.
 Reach out to expand the network.
 Plan onboarding of new partners.
 Review or re-engage in the life-cycle.

Shock and 
Denial

Anger

Depression

Dialogue / 
Bargaining

Acceptance

The Change/Grief Cycle



Working through the cycle

Caterpillar

Vision &

Concept

Chrysalis

R&D &

Planning

Butterfly

Action & 

Evaluation

Egg

Endings & 

Beginnings

“Go slow to go far”

If you miss a step, you may 

get tangled and trip.

During change or transition, 

you may need to return to a 

previous step.



Where are you and your 

partners in the life cycle?

What next steps will 

move you forward?

How can you apply 

these concepts to help 

manage expectations?

Photo: USFWS, Question-mark Butterfly



ENJOY THE FILM

8 min overview with Liz Madison

http://www.partnership-academy.net/video-studio/network-life-cycle/

Partnerships evolve and 
mature . . .

Examine the Vision and Concept Stages 
of the partnership caterpillar.

Create a firm foundation during the 
Research and Development and 
Implementation Planning Stages of the 
partnership chrysalis.

Take flight with the Action and 
Evaluation and Recognition Stages of 
the partnership butterfly.

http://www.partnership-academy.net/video-studio/network-life-cycle/

