
Partnership 
Check-Up:

Assessing 
Partnership 
Health and 
Effectiveness

MANAGING BY NETWORK



How, when, and 
with whom do you 
check in with 
about the health of 
your partnership?



Informal check-ins

Value of active 
listening

Getting curious

Open-ended 
questions

Power of anecdotes



What is Partnership Assessment?

“Periodically reviewing or measuring the ‘health’ of a partnership is 
essential to maintaining strong relationships with partners and other 
stakeholders. 

Measuring partnership health is different than measuring impact or 
strategy effectiveness – and does not replace those essential functions. 

Rather, routinely measuring partnership health will help you diagnose 
partnership problems early and determine their cause, can prevent 
serious problems from occurring, and tell you where to allocate more (or 
less) resources.”

- Conservation Partnership Planning, TNC Conservation Gateway



Assessment and Evaluation

Partnership 
Assessment

Program 
Evaluation

Monitoring Reporting

Are we working 

well together? 

How is our 

relationship and 

communication?

What are our 

inputs, activities 

and outcomes? 

How will we define 

success?

Are we taking 

action and making 

progress? 

Are things turning 

out as expected?

What did we do 

compared to our 

plan? What worked 

and what didn’t?



Partnership 
Assessment 
Tools

New

Review

Renew



Collaboration Factors – Wilder Foundation

Environment

Membership

Process & 
Structure

Communication

Purpose

Resources

Climate, History

Perceived Leadership

Alignment, Respect, 

Trust, Self-interest, 

Compromise

Roles, Decisions, 

Flexible, Invested, 

Participation, Pace

Variety, Frequency, 

Formal and informal

Goals and objective, 

Shared vision, Unique 

purpose

Leadership, Support 

resources

Adapted from: Collaboration: What Makes It Work (2004) and Collaboration Factors Inventory (2018), Wilder Foundation. 



Collaboration 
Factors Inventory

• Online or paper tool

• Completed by all partners

• 40 multiple response questions 
open ended questions

• Calculate an average score for 
each factor; Low scores are 
areas for improvement

Source: Collaboration: What Makes It Work 

(2004) and Collaboration Factors Inventory 

(2018), Wilder Foundation. 



CACSH Partnership 
Self-Assessment Tool

• Paper tool > online survey

• Completed by all partners

• 75 multiple choice questions 

• Instructions on how to analyze 
results

Source: Center for Advancement of 

Collaborative Strategies in Health, 

http://www.lmgforhealth.org/node/190

Synergy

Satis-
faction

Benefits
Draw-
backs



“Digging Deeper – Finding Answers”

1) LEADERSHIP
Where Partners share a 
vision and harness their 
energies to achieve more 
than they could on their 
own

4) MANAGING FOR 
PERFORMANCE
Where Partners put in 
place necessary practices 
and resources, and 
manage change 
effectively

2)  TRUST
Where Partners are 
mutually accountable, 
share risks and rewards 
fairly, and support each 
other

3) LEARNING
Where Partners 
continuously seek to 
improve what they do in 
partnership

Adapted from: Digging Deeper – Finding Answers, Smarter Partnerships

1. 
LEADERSHIP

2. 
TRUST

3. 
LEARNING

4. 
MANAGING FOR 

PERFORMANCE



TrustTRUST
Benchmark

Possible Actions You Might Take

2.1 Partners are mutually accountable for 

their contributions, sharing responsibility for 

the success of the partnership

• Organize regular reporting and review sessions

• Define roles, contributions, milestones, expected 

outcomes

• Encourage a “can do” philosophy

• Ensure that partners understand the consequences of 

poor performance

Source: Digging Deeper – Finding Answers, Smarter Partnerships

TRUST
Do you need to address any of these typical factors?

Yes/No

• Too much concern for formal procedures and protocol

• Failure to listen / engage in genuine dialogue

• Inordinate time spent in meetings / communications



What kinds of challenges are you facing
in your partner relationship(s)?

1) LEADERSHIP
Where Partners share a 
vision and harness their 
energies to achieve more 
than they could on their 
own

4) MANAGING FOR 
PERFORMANCE
Where Partners put in 
place necessary practices 
and resources, and 
manage change 
effectively

2)  TRUST
Where Partners are 
mutually accountable, 
share risks and rewards 
fairly, and support each 
other

3) LEARNING
Where Partners 
continuously seek to 
improve what they do in 
partnership

Adapted from: Digging Deeper – Finding Answers, Smarter Partnerships

1. 
LEADERSHIP

2. 
TRUST

3. 
LEARNING

4. 
MANAGING FOR 

PERFORMANCE



Trust

Common challenges

▪ Limited vision

▪ Failure to inspire

▪ Resource mismatch

▪ Reactive, not proactive

▪ Quick fixes

▪ Partner competition

▪ Unwilling participants

▪ Dominating partners

1. Leadership



Trust

Common Challenges

▪ Overly formal

▪ Failure to listen, dialogue not 
genuine

▪ Too much time in meetings & 
communications

▪ Exclusive, judgmental, stereotyping, 
defensive behaviors

▪ Culture of blame or criticism

2. Trust



Trust

Common Challenges

▪ “Solutions in search of a problem” –
what we “should” do

▪ Lack of focus or capacity on 
managing partnership and 
connecting vision to action

▪ Failure to revisit vision and progress

▪ Risk averse, do what’s easy

▪ Groupthink – consensus without 
objective knowledge

3. Learning



Trust

Common Challenges

▪ Expectations of gain without pain

▪ Lack of accountability for 
deliverables

▪ Objective unclear or set without 
involving those who will implement

▪ Failure to understand group 
dynamics and partnership stages

▪ Failure to assess and improve 
partnership performance

4. Managing for Performance



Keep in mind: 
Designing the assessment process

▪ GOALS

▪ PURPOSE

▪ TIMING 

▪ PARTICIPANTS

▪ COLLECTION & 
ANALYSIS

▪ RESULTS & 
REVIEW

▪ CAPACITY



Keep in mind:
Bring your best practices

▪ ENGAGE partners in selecting the tool 
and designing the process

▪ ADAPT the language

▪ FOCUS on what is relevant to your

▪ Stage of development

▪ Partnership intent

▪ Use quantitative and qualitative 
METHODS

▪ BE STRATEGIC: match the tool to your 
need and your capacity



Optional homework:

Apply one of these 
assessment tools to 
your partnership.

Comments, 
questions?


