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Effective Communication

opesnceto s NECESSITY IS THE MOTHER OF INVENTION  conaorntn

Openness to Ideas

Maximizing Small F'S Staff Resourcefully Building Efficiencies

Flexibility Teamwork  Maintaining and Nurturing Partnerships
Learning Processes and Procedures

Planning and Execution

Leveraging Funds
Developing Processes Thinking Outside the Box Mentoring and Training

Aggressively pursuing funds Providing Support and Resources

Celebrating Successes
| \\ cin o4 ;'f"'-""«'

7w E bl
f b c =
| 27 IR d
! I -
=7 i ¢ 0 ==
=" N




WHERE DID THE FUNDING COME FROM?

* $85,000.00 Through RAC Funds
* $65,000.00 Through 215t CSC Funds

* $48,000.00 Through CDNST Funds
* $20,000.00 Through RAC Funds acquired by CMC

* $2,690.00 Through RAC Funds acquired by VOC
* $124,000.00 Appraised Volunteer Value (Dollars)
*$13,000.00 acquired through RRR in cooperation with NFF

TOTAL $$$ for 2018: $357,690.00



PRE-WORK, PLANNING, DATA

e COMPLETE AND EXECUTE MULTIPLE SUPPLEMENTAL
AGREEMENTS WITH THE GA SHOP

e TRAIL LOGS/PHOTOS

e PLAN ALL TRAIL WORK FOR THE YEAR WITH MARKERS AND
MAPS

e MET WITH PARTNERS TO DISCUSS LOGISTICS AND PLANNING
(.E., TRAIL LOGS, PRIORITIES, ETC.)

e INFRA DATA ENTRY
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PARTNERING WITHSCC | BD)

Southwest |

Conservation

SCC TRAIL CREWS St
» 6 CREW HITCHES = 12 WEEKS OF 8 PERSON TRAIL CREW

SCC SAw CREWS
» 6.5SAW HITCHES = 13 WEEKS OF 8 PERSON SAW CREW

CoOUNTY YOUTH CoORrP. CREWS
e | HITCH COSTILLA AND SAGUACHE COUNTY YOUTH CORPS = 2 WEEKS OF 6 PERSON CREWS

SCC VETERAN TRAIL CREWS
o 2 HiTcHES OF VETERAN TRAIL CREWS = 4 WEEKS OF 10 PERSON CREWS



WORKING WITH VOLUNTEERS

* |INCLUDED PROJECTS SUCH AS:
» CONTINENTAL DIVIDE TRAIL COALITION ADOPTION PROJECT
» SCC SAGUACHE COUNTY YOUTH CORP. PROJECT
« SCC 2018 CREW LEADER ORIENTATION PROJECT
« SCC 2018 FALL CREW LEADER TRAINING PROJECT
o (CREEPERS JEEPERS GANG COMO LAKE PROJECT
« SCC 2018 CREW LEADER TRAINING PROJECT
« VOC TRAILPROJECTS

e ACCUMULATED HOURS 5,200 HOURS
* PERSON YEARS: 3
e APPRAISED VALUE (DOLLARS) $124.224.44
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con DER ORIENTATIONS AND TRAINING




VOC- SOUTH ZAPATA LAKE TRAIL
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VOC - EL RITO AZUL LAKE TRAIL

*  1.92 milesoftrail maintained (10,138 feet)

e 2112 feetofsocialtrailsclosed and rehabilitated (0.4
miles)

e 10 waterbars/diversion structuresinstalled

. 38 Water Drainage Diversions & Structures Maintained

e 11 treescleared

e Atreesfelled

¢ 1 timberstepconstructed

* 9 rock stepsconstructed

e 1 alpine backwallconstructed

s 4 rock and timber monowalls constructed for 2 rock
drains

s 53 feetofturnpike maintained




ORV STATEWIDE MOTORIZED CREW
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ORV STATEWIDE MOTORIZED CREW
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OHV STATEWIDE MOTORIZED CREW




PARTNERING WITH COLORADO MOUNTAIN CLUB (CMC)

* 2 INDIVIDUALS DOCUMENTING AND
PERFORMING RAPID TRAIL ASSESSMENTS ON
WILDERNESS TRAILS (5 WEEKS)

: 8 e : COLORADO ...
*» (CREATED UPDATED TRAILS DIGITAL . | MOUNTAIN CLUB
DATABASE UTILIZING FULCRUM PROGRAM

*  ROARING GULCH TRAIL #720, BEAR
LAKE Cut OFF TRAIL #721.1, SOUTH FORK
TRAIL #724, CANON VERDE #726,
CANON RINCON #722, TMBER LAKE TRAIL
#723, CONEJOS PEAK TRAIL
#719,NONAME LAKE TRAIL # 728,
VICTORIA LAKE TRAIL 775, VALLE VICTORIA
TRAIL 727, TRAILH 728.1 AND 727.1,
CONEJOS RIVERTRAIL #7112, MIDDLE
FOrk CONEJOS TRAIL #712.1, RiTO AZUL
TRAIL #7 18, NORTHFORKCONEJOS TRAIL
#714,NORTHFORK Cutr OFF #714.1,
ADAMS FORK TRAIL #7 13, TOBACCO
LAKETRAIL #7 19, CANON RINCON #722,
TRAILHE 728.1 AND 727.1.

*  PERFORMED TRAIL MAINTENANCE

1337 Records Collected



PARTNERING WITH COLORADO MOUNTAIN CLUB (CMC)
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WORKING WITH YOUTH CREWS




WORKING WITH YOUTH CREWS




WORKING WITH YOUTH CREWS




PARTNERING WITH VETERAN CREWS
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PARTNERING WITH VETERAN CREWS
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HAZARD TREE AND SAW WORK
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HAZARD TREES
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HAZARD TREE AND SAW WORK




HAZARD TREE AND SAW. WORK
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HAZARD TREE AND SAW WORK




HAZARD TREE AND SAW WORK
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HAZARD TREE AND SAW WORK
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HAZARD TREE AND SAW WORK

800+ Hazardous
and Downed
Trees Removed




TRAIL CREWS
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TREAD WORK




TRAIL INCISING










RETAINING WALL
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ROCK RETAINING WALL
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RE-ESTABLISHING TREAD
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SER CREATED ROUTES
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LOG RETAINING WALL







REPORTS AND DEMOGRAPHICS
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Accumulated Hours: Approx. 17,000 Volunteer and Partnhership Person Years: 9.11




ACCOMPLISHMENTS

CP Trails Targets

16 2017 2018
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m Maintained m improved

FY2018 Trail Miles Accomplished: 219 mi
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