
Partnership Leverage Scenarios 
Managing by Network 
 

Partnership and Community Collaboration Academy  

Instructions:  

1. Before class, read the two partnership scenarios below. 

2. Come to class ready to discuss one of these scenarios in a break-out group. 

 

A. Teambuilding: I Need Buy In 

I need to persuade refuge management staff to implement changes that would better align activities 

with policy, and would also more effectively generate useful biological information.  

At my location, staff are dispersed among three separate offices. At the two district offices, staff are 

primarily engaged in activities associated with their geographic section of the refuge. Each of these 

offices has a District Manager, an Assistant District Manager, and a Wildlife Biologist. They also have a 

variable number of temporary Bio-techs and interns assisting with biological activities. At the third 

office, the HQ is staffed by individuals who work across the entire refuge as well as areas outside the 

refuge in a multi-state region.  

I am the Senior Wildlife Biologist working in the HQ Office. While I am the lead, I don’t have supervisory 

authority over Wildlife Biologists and Bio-technicians supervised by each of the districts’ management 

staff.  

Our refuge has a long history of conducting biological activities. We often generate information that 

provides the public and refuge staff with numbers they might find interesting - such as the number of 

active bald eagle nests counted in the spring, density of native plants in the summer, and waterfowl 

counted in the fall – but there is little utility beyond this. 

We are in the process of finalizing our Habitat Management Plan which identifies our refuge’s priorities 

for the next 15 years. We need to shift the focus of our biology program away from human interest 

accounting, and toward the priorities identified in our HMP.  

It’s not easy to persuade my refuge management colleagues to change what they are already doing. 

There are numerous examples where our district staff intend to continue allocating their resources 

towards what I see as non-priority efforts.  

I’m looking for new insight and strategies to get buy in from my colleagues. We need to change how we 

conduct biological program activities so our refuge will collect data that are more closely aligned with 

regional and refuge system policies and guidance. 
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B. Teambuilding: I Wear Multiple Hats 

Management Goals 

1. Keep up staff morale while doing more with less; avoid burnout.  

2. Juggle priorities while leading a team and meeting management responsibilities.  

I have been in my current Supervisory position for six years. The majority of my time is spent coaching, 

mentoring and leading staff and partners.  

How do you enhance decision-making and act strategically - with minimal risk to maximize outcomes - 

when we are being challenged to do more with less? How can I proactively address the low morale 

amongst my colleagues and the competing interests of partners who have their own way of doing things 

while still meeting my management responsibilities?  

I start out each day focused on tackling my duties as a Manager and Supervisor, and often times as the 

Acting Manager, which is a grade above my position responsibilities.  

I am often challenged to focus on my management responsibilities and also respond to the needs of 

staff and partners. Where do I find time to switch hats to be consistently effective, without burning out? 

It’s important to me that I provide needed support for staff, interns, seasonals, volunteer and partners. 

But I also need time to take care of any management responsibilities that arise each week. I’m using two 

different parts of my brain – task oriented operational savvy when working with staff and partners and 

then strategic thinking, planning, and evaluation to tackle the administrative “to do” list associated with 

management responsibilities.  

Leading staff and managing partners is part of my job. However, I often find myself spending more of my 

time focused on the needs and performance of my colleagues inside and outside of the agency.  

While I find satisfaction in helping others move toward our shared goals and objectives, I experience a 

lot of stress when it’s crunch time on my end. It has become a challenge for me to find that balance and 

empower teams to work more independently of me.  

 


