
SPECTRUM OF STAKEHOLDER ENGAGEMENT IN DECISION-MAKING 

 

A tool to help agency decision-makers determine the appropriate level of engagement to achieve stated goals in a specific 

circumstance and then identify process options for achieving that level of engagement 

 

(Based on International Association of Public Participation Spectrum and modified by Department of the Interior)  

 
 Inform Consult Involve Seek Consensus 

 

Agency Goal: 

 

To provide sufficient 

objective information to assist 

stakeholders in understanding 

the issues, the alternatives 

considered and/or the 

decision/s. 

 

To obtain feedback on issues, 

the alternatives considered, 

analysis, and/or the decisions. 

 

To consistently include 

stakeholders input throughout 

the process to ensure that 

stakeholder concerns are 

understood and considered 

before decision/s made. 

 

To directly engage or partner 

with stakeholders in all 

aspects of the decision-

making process including the 

framing of the issues, the 

development of alternatives, 

and the identification of the 

preferred solution. 

 

 

Agency Commitment 

to Stakeholders: 

 

Agency will provide you with 

comprehensive, accurate and 

timely information about our 

decision-making. 

 

 

Agency will keep you 

informed and listen to your 

concerns and suggestions, 

and provide feedback on how 

your input was considered in 

the decision-making process. 

 

Agency will work with  

you to ensure that your 

suggestions and concerns are 

reflected in the alternatives 

developed during the 

decision-making process, and 

provide feedback on how 

your input influenced the 

decision. 

 

Agency will partner with you 

at each stage of the decision-

making process, seek your 

advice on the formulation of 

the alternatives and solutions 

and incorporate your advice 

and recommendations into the 

decisions to the maximum 

extent possible. 

 

 

Decision-making: 

 

By agency 

 

 

By agency with opportunity 

for suggestions or feedback 

 

 

By agency with stakeholder 

input considered in advance  

of decision 

 

 

Shared decision-making 

process involving agency and 

stakeholders 



 

 Inform Consult Involve Seek Consensus 

 

Options to Consider: 

 

Fact Sheets 

Newsletter 

Web Site 

Open House 

Panel Presentation/s 

Public Meetings 

 

Public Comment 

Surveys 

Focus Groups 

Consultation: Tribal, State 

Public Meetings 

Advisory committee 

 

 

Collaboration Clinics 

Advisory Committee 

Workshops 

Joint Fact-Finding 

Deliberate Polling 

Consultation 

 

Consensus-building 

Negotiated Rulemaking 

Advisory Committee 

Mediation 

Consultation 

 

Possible Issues: 

 

 

Full and timely distribution 

and access. 

 

Ability to respond to 

questions. 

 

One-way information stream. 

 

 

 

Stakeholders don’t actually 

shape decision. 

 

Forums/Processes can be 

formal/mechanistic (Federal 

Register), not conducive for 

genuine dialogue and public 

involvement. 

 

Raised Expectations. 

 

 

Are all interests involved? 

 

 

 

Federal Advisory Committee 

Act concerns. 

 

Are all interests involved? 

 

Is issue ripe/ready for 

collaboration? 

 

Time constraints. 

 

Resources required. 

 

 

 

 

 

 

 

 

 


