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Non-Discrimination Policy

The U.S. Department of Agriculture 

(USDA) prohibits discrimination against 

its customers, employees and 

applicants for employment on the 

bases of race, color, national origin, 

age, disability, sex, gender identity, 

religion, reprisal, and where 

applicable, political beliefs, marital 

status, familial or parental status, 

sexual orientation, or all or part of an 

individual’s income is derived from 

any public assistance program, or 

protected genetic information in 

employment or in any program or 

activity conducted or funded by the 

Department.

(Not all prohibited bases apply to all 
programs and/or employment activities.)
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The USDA Natural Resources Conservation Service (NRCS) 

and California Association of Resource Conservation Districts 

(CARCD) to launch 3rd Grant cycle for Outreach Mini 

Grants. 

NRCS California is partnering with CARCD to provide small 

outreach grant opportunities for Ag Partners, Non-Profit 

Organizations, and RCD’s for resource conservation projects 

to historically underserved producers.

https://www.nrcs.usda.gov/wps/portal/nrcs/detail/ca/home/?cid=NRCSEPRD1313793


 Mission

NRCS improves the health of 

our Nation’s natural resources 

while sustaining and 

enhancing the productivity of 

American Agriculture.  We 

achieve this by providing 
voluntary assistance through 

strong partnerships with private 

landowners, managers, and 

communities to protect, 

restore, and enhance the 

lands and waters upon which 
people and the environment 

depend.

Conservation Couple: From Bay Area Business Owners to 

Award-Winning Rangers

When Mike and Kathy Landini packed their belongings into 

friends’ trucks and left Concord, Calif., for Elk Creek, Calif., they 

had no idea what their new life would bring. They were looking 

for a quieter place to raise their children...

https://www.fws.gov/cno/newsroom/featured/2017/divide_ranch/


Founding of the

Soil Conservation Service

 On April 27, 1935 Congress passed 

Public Law 74-46, stating that "the 

wastage of soil and moisture 

resources on farm, grazing, and forest 

lands . . . is a menace to the national 

welfare" and established the Soil 

Conservation Service (SCS) as a 

permanent agency in the USDA.



Becoming the 

Natural Resources Conservation Service

 In 1994, SCS’s name was 

changed to the Natural 

Resources Conservation Service 

to better reflect the broadened 

scope of the agency’s concerns.



“ L e v e r a g e  p a r t n e r s h i p s  t o  

h e l p  N R C S  b e c o m e  m o r e  

e f f e c t i v e  i n  d e l i v e r i n g  

c o n s e r v a t i o n  a n d  s e e k i n g  

a l i g n m e n t  w i t h  t h o s e  w h o  

s h a r e  o u r  v i s i o n  f o r  w o r k i n g  

l a n d s .   P r i o r i t y  t o  T N C  a n d  

w o r k  w i t h  o t h e r s  a s  p o s s i b l e . ”

Direction from Chief Jason Weller 
February, 2015

 Helping NRCS build on, or find 

partnership opportunities that 

increase conservation application 

on working lands; 

 Leave both NRCS and those 

partners more able to accomplish 

conservation; 

 Be able to turn over a network of 

relationships to my successor; 

 Help states build partnership 

efforts as appropriate that mimic 

the goals at the national level.

My Goals



 Serve as the conduit between 

NRCS and every other federal 

and state government, NGO, 

Private Corporation, Coalition or 

other group who meet the 

definition of partner for NRCS.

 Primary focus on The Nature 

Conservancy (TNC)

 Lead and mentor State Liaisons 

and Coordinators

 Grazing Technical Assistance

 This is a new position

My Roles



Conservation Technical Assistance

Program is the foundation

CTA can help land users:

 Maintain and improve private lands and their 

management

 Implement better land management technologies

 Protect and improve water quality and quantity

 Maintain and improve wildlife and fish habitat

 Enhance recreational opportunities on their land

 Maintain and improve the aesthetic character of 

private land

 Explore opportunities to diversify agricultural 

operations and

 Develop and apply sustainable agricultural systems

Who  Needs 
Conservation 

Technical 
Assistance?

Farmers & 
Ranchers

Public 
Agencies

Tribal 
Governments

Citizen Groups

Forest 
Owners



Partnering with Private Landowners

What Works

 We are their to solve their problems.

 We still work for the taxpayers first.

 Salesmanship!  What is good for the 

ecosystem is almost always good 

economics.  The dust bowl proved the 

cost of bad management.

 Eat the elephant one bite at a time.

 Show respect, build credibility.

 Build a relationship between your 

agency and the partner.

 NRCS must be knowledgeable.  

County employees are not experts but 

know the people who are.



What 

Do 

You 

See?



What 

Do 

You 

See?



Success Story: High Island Texas

Problem:

Rapidly Growing School District in a town built on a salt 

dome adjacent to the Gulf of Mexico.  Sewage 

treatment by septic tanks drained directly into coastal 

marsh.  School needs to expand but sewage is a problem 

and all undeveloped land in town is owned by Audubon 

Society.

Solution: 

42 entities including school, Audubon, regulatory 

agencies, NGO, NRCS, other feds and local legislator.  

New septic and final treatment by constructed wetlands 

on Audubon property before release.  Financed by 

community block grant and taxes.

Photo by Matthew Obrien
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Programs

Landscape 
Initiatives

Environmental 
Quality 

Incentive 
Program

Regional 
Conservationists 

Partnership 
Program

Regional 
Pollinator 

Efforts

Financial 
Assistance

Working 
Lands for 
Wildlife

Conservation 
Stewardship 

Program

Conservation 
Innovation 

Grants

Easement 
Programs

Agricultural 
Lands 

Easements

Wetlands 
Reserve 

Easements

Healthy Forest 
Reserve 
Program



Mississippi River Nutrient Reduction

Larry Clemens, Rebecca Smith, Jennifer Conner, Steven J. Herrington, Ph.D.



Project Goals

 20% nutrient reduction 

by 2025

 Impact at scale 

through collaboration



Project Goals

About 1/2 of Nutrients come from these 25 River Basins*

*Per USGS “SPARROW” model data for nutrient loading into the Gulf of Mexico



Lessons Learned

from 80+ Years of Partnering

relationships 
matter 

Be firm on those things 
that are not negotiable

NRCS Conservation Assistance Supports Tribal Elk Habitat

The Confederated Tribes of the Grand Ronde (CTGR) have 

not forgotten the importance of keeping its people 

connected to their heritage.

https://www.nrcs.usda.gov/wps/portal/nrcs/detail/or/newsroom/stories/?cid=NRCSEPRD1303058


Lessons Learned from 80+ Years of Partnering

Be understanding for the not negotiables 

that partners have too.

Work in the overlap and ensure that places 

we don’t agree are not deal breakers.

Golden Rule: Those who have the gold, 

land, resources, time, talent, etc. make the 

rules.

If we make a private landowner angry 

instead of partnering we may never be 

welcome back and they tell their 

neighbors.

We only sell ideas – they makes us more 

credible.

USDA Easement Investments Benefit California Agriculture and 

Resources 

USDA’s Natural Resources Conservation Service in California 

successfully finalized 18 new easements in 2016 protecting a 

total of 10,758 acres of farmland, ranchland, and wetland 

throughout the state. These voluntary easements were funded 

with a combination of partner investments and NRCS easement 

programs dollars.

https://www.nrcs.usda.gov/wps/portal/nrcs/detail/ca/newsroom/releases/?cid=NRCSEPRD1311706


Checkerboard Game

Instructions for the Checkerboard Wildlife 

Management Education System Game are at 

http://www.partnership-

academy.net/courses/spotlight-series-2017/

http://www.partnership-academy.net/courses/spotlight-series-2017/


Partners

• All other federal Depts. and 

agencies.

• State Depts. of Conservation, 

Natural Resources, and Agric.

• Soil and Water Conservation 

Districts

• Multiple Private Corporations

• Local governments such as 

counties, cities, school districts 

and more.

• Research Universities, 

Agricultural Extension, 

Engineering Extension

Monarch Butterfly Joins Working Lands for Wildlife 

Partnership

This collaboration aims to help the monarch butterfly 

recover by working with agricultural producers to make 

wildlife-friendly improvements on working lands.

https://www.nrcs.usda.gov/wps/portal/nrcs/detail/national/plantsanimals/pollinate/?cid=NRCSEPRD402207


Partners

 The Nature Conservancy

 National Association of Conservation Districts

 National Association of RC&D Councils

 USDA Farm Service Agency

 Xerces Society

 The Keystone Policy Center

 National Association of State Foresters

 Ducks Unlimited

 National Fish and Wildlife Foundation

 National Association of Fish and Wildlife Agencies

 American Society of Agronomy

 Soil Health Institute

 Innovation Center for U.S. Dairy

 Noble Foundation

 The Walton Family Foundation

NRCS Strengthens Commitment to Protect Private, Public Lands
NRCS and the U.S. Forest Service will invest $32 million in FY 2017 to 

improve the health and resiliency of forest ecosystems on 

connected public and private lands.

https://www.nrcs.usda.gov/wps/portal/nrcs/detail/national/newsroom/features/?cid=STELPRDB1244394
http://www.nature.org/
http://www.nacdnet.org/
http://narcdc.org/index.html
https://www.fsa.usda.gov/programs-and-services/
http://www.xerces.org/http:/www.xerces.org/
https://www.keystone.org/
http://stateforesters.org/
http://www.ducks.org/
http://www.nfwf.org/Pages/default.aspx
http://www.fishwildlife.org/
https://www.agronomy.org/
http://soilhealthinstitute.org/
http://www.usdairy.com/
https://www.noble.org/
http://www.waltonfamilyfoundation.org/


Partners

 National Grazing Lands Coalition

 National Cattlemen’s Beef Association

 Ridge to Reefs

 On Pasture

 Farm Bureau

 Pheasants Forever

 Ducks Unlimited

 Field to Market

 Texas and Southwest Cattle Raisers Association

 Port of Houston

 Galveston Bay Foundation

 Theodore Roosevelt Conservation Partnership

 National Association of State Conservation 

Agencies

 Land Improvement Contractors of America

 Partners for Conservation 

New Magazine: Agriculture, Wildlife Both Thrive Through 

Landscape Conservation

Nearly 70 percent of the nation’s fish and wildlife habitat is 

found on private lands, making conservation efforts on 

farms, ranches and forests crucial to many species.

http://www.grazinglands.org/
http://www.beefusa.org/
http://www.ridgetoreefs.org/
http://onpasture.com/
http://www.fb.org/
https://www.pheasantsforever.org/
http://www.ducks.org/
http://fieldtomarket.org/
http://tscra.org/
http://porthouston.com/portweb/environment/
http://www.galvbay.org/
http://www.trcp.org/
http://www.nascanet.org/
http://www.licanational.com/
https://www.partnersforconservation.org/
https://www.nrcs.usda.gov/wps/portal/nrcs/detail/national/plantsanimals/fishwildlife/?cid=NRCS143_022404


Questions and Answers


