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Let’s Take a Journey Today to a New Place 

with our Partners and Communities…

You have partners…

You have relationships 

with communities…

You have volunteers…

How can we take these to 

the next level?



This tool may be used to “Jump Start” a 

new partner/community/volunteer group or 

Strengthen and Enrich an existing one.



Typically we ask:

What is wrong with my town?

We often 1) identify the problem, 2) collect info, 3) 

analyze alternatives, and 4) recommend a solution.

Very linear problem solving leading to small outcomes.

This tool may be used to “Jump Start” a 

new partner/community/volunteer group or 

Strengthen and Enrich an existing one.



Typically we ask:

What is wrong with my town?

We often 1) identify the problem, 2) collect info, 3) 

analyze alternatives, and 4) recommend a solution.

Very linear problem solving leading to small outcomes.

With ABCD we instead ask:

What is really great about my town?

We list all the assets, draw them and map their 

connections and discover new avenues leading to 

ends that we could have never envisioned before.

This tool may be used to “Jump Start” a 

new partner/community/volunteer group or 

Strengthen and Enrich an existing one.
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Dream what might be

Discover appreciate who 

does what best, what works

Destiny to empower 

and sustain the 

discoveriesDesign co-construct to 

leverage assets
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Early Beginnings

Based on the simple premise 

that communities grow in the 

direction of how they ask 

questions and the language 

they use and therefore better 

focus their attention.

(Srivastva & Cooperrider, 1990)



The Power of Place and Emotion: A Step Aside

As part of our unique American 

character, we often under value the 

power of emotion in how we are 

attached to places and how we 

connect with each other.

For example… Native Alaskan 

carvers hold a piece of ivory in their 

hand for days before carving a 

figure. By holding and turning it, 

they can feel the hidden asset, or 

spirit, of what it should become; a 

bear, a seal, or a child.



An approach that discovers and 

promotes the best in people and 

those things around us.

Appreciate =  To value, 

to recognize the best in 

people and the things 

around us.

Inquiry = The act of 

exploration and 

discovery and asking 

questions.+

A way of thinking, seeing and acting to bring 

about purposeful change*

*Hammond, 1996



Traditional and ABCD Thinking

Traditional ABCD

Problem solving Appreciating the value of what is best

Analyzing the causes Envisioning what might be

Analysis of possible solutions Innovating on what might be

Action planning Dialogue on what might be

Process as a series of problems to be 

solved

Process as a mystery to be embraced as we 

go slow to go fast, giving voice to partner 

talents, and creating an atmosphere that 

brings out the best in everything.



Some building blocks…

We live in the conceptual age (Daniel Pink)
A Whole New Mind: Why Right-Brainers Will Rule the Future 

We are a world class learning organization 

(Peter M. Senge)
The Fifth Discipline



Our Journey to the Conceptual Age 

Began as Nomadic hunters

(little information flow)

Became farmers

Then factory workers

And knowledge workers

(excessive information flow)

Conceptual Age

Where the future belongs to those who make 

connections, can think with the Right-Brain 

Directed (creative) side



Looking at the whole 

and not just the parts

Synthesis over analysis,

Connections over reduction, 

Where Story is an asset above 

argument, 

Empathy is an asset above logic, 

Play is an asset above 

seriousness,

Meaning is an asset above 

accumulating facts.

Left brain: linear, analytic

Right brain: holistic, creative



World Class Learning Organizations…

Seek knowledge and 

ideas for their very 

survival,

Take risks, accept failure 

as part of learning, 

Maintain a healthy 

skepticism and open-

mindedness.



World Class Learning Organizations…

Share knowledge and 

ideas freely, seek a deeper 

understanding over 

superficial knowledge,

Provide continuous 

supportive and 

constructive feedback,

Trust each other.
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Being Open to Discovering Hidden Talents in 

People… Meet Ron

.
Ron is 83 years old.

He lives in the retirement 

community of Green Valley, 

AZ.

He was a strategic planner 

for companies like Boeing, 

Hewlett-Packard, and 3M 

charging $1,600/day.

I asked Ron to run a strategy 

session with a Friends of 

Madera Canyon.



Intent: Enrich and Strengthen the 

Partnership (500 members)

Asset: Green Valley is 

a retirement community 

that attracts a talented 

“brain trust” of people.

Asset: The Canyon is 

a bird sanctuary with 

the Elegant Trogon 

attracting visitors from 

around the world.



Friends of Madera Canyon Strategic Meeting

Formed 30 years ago, 

when canyon was 

proposed for closure due 

to lack of funding.

They wanted to recognize 

members for years of 

service.

Their highest aspiration 

was to have some form of 

identity in the canyon.

So we connect the dots of 

identity and service…



Ron simply said, why not build an Honor Wall that 

connects identity and service?



125 people attended the dedication, it made the local 

evening news, and the Friends were elated!



Paying for the Honor Wall…

The nine black granite plaques 

were purchased for $1,000 each 

and conveyed to the government.

The wall cost about $20,000 to 

build so the ratio of 2 to 1 dollars 

for projects that benefit the 

partners was established.

The In Memory plaques are for 

those deceased and the cost is 

$2,000 per individual.

Those funds are set aside for any 

repair of the wall and for 

scholarships.



Since the Honor Wall was built…

The trail next to the Honor 

Wall needed chip sealing for a 

cost of 30K.

To make it fully accessible, 

and more sustainable using 

concrete, the cost was 75K.

The Friends have offered to 

pay one third of the trail cost, 

or 25K.

It is unlikely that this would 

have happened without the 

strategy session that resulted 

in the Honor Wall.



Have you discovered hidden assets among 

your community or partners? 
Raise your hand or post in the chat box to share
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Intent: To “Jump Start” the Forest’s 

First Single-Track Trail with a Partner

There is no Designated 

Motorized Single-Track 

Trail on the Coronado 

National Forest.

Dream: Develop a Single

Track Trails For Use by

Mountain and Dirt Bikers

in Southern Arizona.  

However, before we begin…



How do I know you can be good 

citizen stewards of the trail 

before we apply for a grant 

together?

They were OHV Ambassadors.

They had training in trail work.

They signed and MOU with NF.

With their GIS/GPS skills, we 

spent a year hiking 30 miles.

We even hiked in 115°



What about the Rural Community of 

Amado, Arizona? 

Unemployment is 8.8%  

compared to the state at 5.1% 

and the nation at 4.8%.  

The median income is  $45,000.

22% earn only $15,000 to 

$20,000 annually.

Stagnant economy.



What about the Rural Community of 

Amado, Arizona? 

Unemployment is 8.8%  

compared to the state at 5.1% 

and the nation at 4.8%.  

The median income is  $45,000.

22% earn only $15,000 to 

$20,000 annually.

Stagnant economy.

http://www.towncharts.com/Arizona/Economy/Amado-

CDP-AZ-Economy-data.html, accessed 6/28/2017

http://www.homefacts.com/unemployment/Arizona/Santa-

Cruz-County/Amado/85645.html, accessed 6/28/2017

http://www.towncharts.com/Arizona/Economy/Amado-CDP-AZ-Economy-data.html
http://www.homefacts.com/unemployment/Arizona/Santa-Cruz-County/Amado/85645.html


Going slow and discovering 

new partners with assets

AZ State

Parks
USFS

TRS

Mtn. Bikers

Collaborative Assets

Border Patrol



In a perfect world, where is the best place 

on the forest for single track riding?

Tumacacori Mountains  Discoveries

Border Patrol agreed to 

build and pay for cattle 

guards so they could use 

trails also.

Mountain bikers joined in 

planning.

Assets

Good scenery, rugged, 

lower elevation

Little passive 

recreation

30 minutes from 

Tucson, one million 

people

System Connections
High unemployment in Amado

Good restaurant with capacity



Tumacacori Single-

Track Trail Project

275K Grant Awarded!

• 1st Single-track trail on the 

Coronado National Forest

• Capacity to attract and host 

events from other states.

• No Wilderness, Roadless, 

Research Natural Areas

• Opportunity to expand into 

larger system to the west.



Do you have a recreational user group who 

could be more involved in your projects?
Share your example in the Chat Box
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And What about the Rural Community 

of Patagonia, Arizona? 

The median income is  $22,000.

32.9% earn > $15,000 annually.

Unemployment is 10.2%

Available labor as an asset.

http://www.towncharts.com/Arizona/Economy/Amado-

CDP-AZ-Economy-data.html, accessed 6/16/2017

http://www.homefacts.com/unemployment/Arizona/Santa-

Cruz-County/Amado/85645.html, accessed 6/16/2017

http://www.towncharts.com/Arizona/Economy/Amado-CDP-AZ-Economy-data.html
http://www.homefacts.com/unemployment/Arizona/Santa-Cruz-County/Amado/85645.html


Proposal: 

• Hire 20 local youth and 4 

facilitators to construct 250+ 

erosion control structures

• Stabilize grazed Smith 

Canyon on USFS land, 

trapping E.coli in uplands

• Lay groundwork for partners’ 

research

• Educate youth interns in 

restoration methods



Methods

FLOW

Plan View



Smith Canyon Restoration Project

Restored 

Private 

LandSmith 

Canyon 

on USFS

• Adaptive co-

management

• Restoration economy

• Train/employ local 

youth

• Increase community 

environmental 

awareness

New terms/ideas135K Grant Awarded!
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Silver City Asset Mapping Exercise

A Saturday morning workshop 

was held with community leaders.

They made a list of community 

assets such as:
Nature tourism, dark sky, culture, 

adventure, hotels, etc.

Then they drew a systems map to 

visualize the connections
The asset of dark sky was connected to 

nature tourism and hotels resulting in a 

new discovery.



Nature

Tourism
Dark Sky

Hotels

Niche Market for

Star Gazers!

Asset or Systems Mapping



Dark Sky 

Ecotourism 

Potential

Phoenix

Tucson
El 

Paso

Albuquerque

Also called the “Donut Hole”



Emerging niche market 

with a draw worldwide

Situated 30 miles from 

Silver City, on the edge of 

the Gila Wilderness, 

Casitas de Gila 

Guesthouses are able to 

offer some of the darkest 

skies remaining in the 

continental United States. 





What about your community is unique?

What might be a hidden asset?
Raise your hand or share your example in the chat box



My partner list continues to 

grow in depth and numbers…

Strengthen and Enrich

Friends of Madera Canyon

Borderlands Restoration

Arizona Trail Association

Green Valley Hiking Club

Tom Sawyers (log removal)

Trail Riders of Southern AZ

Sky Island Alliance

Green Valley Hunting and 

Fishing Club

others…

Jump Start

Wilderness Cadre

Friends of Pena Blanca Lake

Canoa Hills (ecotourism)



Finding Ann…

Ann Ewing is a member 

of the Tubac Community 

Garden.

I met her one Saturday 

next to my garden plot.

She just moved here 

from Colorado.

She has 30 years of FS 

experience in volunteers 

and wants to work again.

WOW!!!!  The asset that I 

really needed.



The trick is that you can’t find the hidden 
treasure until you start digging. Often 
enough, if you take the leap and do 
something, something will happen. 
Probably not what you thought, but 
something.

Debbi Fields

What makes us human, I think, 
is an ability to ask questions, a 
consequence of our sophisticated 
spoken language. Jane Goodall

https://www.brainyquote.com/quotes/quotes/j/janegoodal47

1124.html
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Opportunity to

Restore after 

Bridge 

Construction



Identifying Community Capacity:

Who does what best?



Borderlands Restoration has great 

experience shaping the land to retain water 

and minimize erosion.



Sky Island Alliance 
Knowledge of native 

plants and restoration

Signature Botanica 
Techniques in planting 

and hydro-seeding



Connecting Sky Island Alliance website to draw 

volunteers and Signature Botanica for instruction

Web Announcement

Bridge Area Rehab 

Volunteers Needed

Very successful with as 

many as 40 volunteers

It is unlikely that they would 

have volunteered solely for 

the Forest Service.



Fire Staff and Engine 

were critical to 

watering: A discovery

SIA also 

attracted 

diverse 

volunteers







I hauled water for them 

and served them by doing 

the hardest job.

Walk with your heart.



This was the culmination of Discovery, Dream, 

Design, and Destiny with the completion of a 

successful project.

You can feel their enthusiasm for being included.

They felt empowered based on the type of 

engagement process that we developed together.

And is was just plain fun!



4 D Cycle

ASSET-BASED COMMUNITY DEVELOPMENT

5 Case Study 

Examples

Friends of 

Madera 

Canyon 

Borderlands 

Restoration

Silver City, 

NM

Trail Riders 

of Southern 

AZ

Multi-party 

Restoration

NEW IDEA to connect 

service and identity = 

Honor Wall

Tangible Outcomes of ABCD

NEW TERMS like adaptive 

co-management and 

restoration economy

NEW IDEA to connect 

hotels, nature tourism, 

and dark sky

CREATE a niche 

market near Amado 

for single track use

COMBINE assets of 

three partners



Going Forward…

Appreciate what is best, 

identify assets, map 

connections that lead to 

new discoveries.

Use language from the 

building blocks of living in 

the conceptual age and 

becoming a world class 

learning organization.

Do what they do when it 

comes to hard work.

Go slow to go fast so you can 

listen for their stories and 

unpack their hidden treasures.

Continue to build relationships 

to “jump start” new partners 

while strengthening and 

enriching existing ones. 

Have fun and yes, love them.



The real voyage of discovery consists not in 
seeking new landscapes, but in having new 
eyes. Marcel Proust



Cactus at my house bloomed for one day: A hidden 

asset that I was lucky to discover and photograph!

2016

2017



Cactus at my house bloomed for one day: A hidden 

asset that I was lucky to discover and photograph!

2016

2017

What new 
asset hides 
in this 
flower?




