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How, when, and 
with whom do you 
check in with 
about the health of 
your partnership?



Informal check-ins

Value of active 
listening

Getting curious

Open-ended 
questions

Power of anecdotes



Overview

▪ Interaction: How do you check-in? (5 min)

▪ Definitions and clarifications: what we mean by “partnership 
assessment” (10 min)

▪ Tools and resources for partnership assessment (35 min)

▪ Interaction: Wilder Collaboration Factors Inventory 

▪ Interaction: Smarter Partnerships Self-Assessment

▪ Sources of risk and partnership strategies (35 min)

▪ Interaction: Partnership risk assessment 

▪ Wrap-up (5 min)



USFS Definitions: Partnership and Collaboration

PARTNERSHIP (n):

▪ General: “relationships between the people, organizations, agencies, and communities that work together and 

share interests”. Policy definition: “arrangements that are voluntary, mutually beneficial and entered into for 

the purpose of mutually agreed upon objectives.”

COLLABORATION (v): 

▪ “a process where groups with different interests come together to address management issues across a 

specified geographic region (e.g., forest, watershed, or landscape)…the goal of collaboration is to build and 

promote a collective vision for how to manage the land. Through collaboration, groups that may disagree are 

able to explore their differences, identify common interests, and seek common-ground solutions.”

▪ “A collaborative relationship may be documented through a formal arrangement, but often it is not. It is 

important to note that well-defined collaborative processes do not transfer government authority; government 

agencies remain responsible for their actions and retain their decision-making authority.”



I N F O R M C O N S U LT C O O P E R AT E C O L L A B O R AT E

Provide public with 

information to assist 

them in understanding 

the problem, solution, 

opportunities, 

solutions.

Obtain public feed back or 

analysis, alternatives, or 

decisions. 

Work directly with partners to 

define roles and 

responsibilities. Ensure that 

partner concerns and 

aspirations are consistently 

understood and considered.

Communicate with others to 

identify strategies or activities 

designed to achieve desired 

outcomes and impacts. Decision-

making includes development of 

alternatives and the identification 

of the preferred solution.

Decision-making 

exclusive to agency or 

agencies.

Agency or agencies keeps 

stakeholders informed,

listen to and acknowledge 

concerns, provide 

feedback on how public 

input influenced the 

agency’s decisions and 

actions.

Decision-making exclusive 

to agency or agencies.

Partners agree on a 

framework of communication 

to support shared goals and 

objectives.

Agency or agencies work in 

partnership to achieve  

common goals and objectives.

Each partner maintains their 

autonomy in decision-making

Partners use consensus or 

modified consensus to achieve 

common goals, objectives and 

strategies.  

Autonomy of decision-making rests 

with the group, not each partner.

Legal authorities are recognized as 

a  context for decision-making.

IAP2 Spectrum of  Public Engagement

Adapted from the International Association of Public Participation (IAP2)



What is Partnership Assessment?

“Periodically reviewing or measuring the ‘health’ of a partnership is 
essential to maintaining strong relationships with partners and other 
stakeholders. 

Measuring partnership health is different than measuring impact or 
strategy effectiveness – and does not replace those essential functions. 

Rather, routinely measuring partnership health will help you diagnose 
partnership problems early and determine their cause, can prevent 
serious problems from occurring, and tell you where to allocate more (or 
less) resources.”

- Conservation Partnership Planning, TNC Conservation Gateway



Assessment and Evaluation

Partnership 
Assessment

Program 
Evaluation

Monitoring Reporting

Are we working 

well together? 

How is our 

relationship and 

communication?

What are our 

inputs, activities 

and outcomes? 

How will we define 

success?

Are we taking 

action and making 

progress? 

Are things turning 

out as expected?

What did we do 

compared to our 

plan? What worked 

and what didn’t?



Purpose and Value of Partnership Assessment

NEW

•Find the right partners (alignment)

•Clarify roles, skills and resources

•Define structure, processes and strategies

REVIEW

•Get ahead of problems and work through challenges

•Review progress and plan improvement

•Allocate resources efficiently and perform effectively

RENEW

•Communicate, disseminate, and celebrate

•Leadership and partner engagement



Partnership Assessment 
Tools and Resources



Collaboration Factors for Assessment

Environment

Membership

Process & 
Structure

Communication

Purpose

Resources

Climate, History

Perceived Leadership

Alignment, 

Respect, Trust, 

Self-interest, 

Compromise

Roles, Decisions, 

Flexible, Invested, 

Participation, Pace

Variety, Frequency, 

Formal and informal

Goals and objective, 

Shared vision, 

Unique purpose

Leadership, Support 

resources

Adapted from: Collaboration: What Makes It Work (2004) and Collaboration Factors Inventory, Wilder Foundation. 



Take the Wilder 
Collaboration 
Factors Inventory
(10 min)

1. Scan the Factors in the far left 
column

2. Pick one page and score your 
partnership or collaborative

3. Tally your score for that page

4. Pair-Share: What did you 
learn? Did anything surprise 
you?

1 3



The Partnership Life Cycle

NEXT 
GENERATION

Completion

Transformation

BUTTERFLY

Performance

Evaluation & 
Recognition

CHRYSALIS

R&D

Implementation 
Planning

CATERPILLAR

Visioning

Conceptual



Assessment Across the Partnership Life Cycle:
Partnership Assessment Toolkit

NEXT 
GENERATION

“Good endings 
and new 

beginnings”

BUTTERFLY

Management & 
Dissemination

CHRYSALIS

Development & 
Implementation

CATERPILLAR

Initiation



Partnership Assessment Toolkit

Stage Assessment Areas

Inception / Initiation Vision, Governance and Management, 

Roles and Responsibilities, Projects and 

Priorities, Communication Planning

Development / Implementation Evolution and Changes, SWOT

Management / Dissemination Monitoring, Learning and Improvement, 

Knowledge Translation, Outreach

Good endings and new beginnings Partnership Experience and Satisfaction, 

Closing Plan, Transformations

Adapted from: Partnership Assessment Toolkit, Canadian Coalition for Global Health Research. 



Partnering Toolbook

▪ Partnerships defined, 
value, challenges

▪ Public-private partnerships

▪ 8 Tools for partnership and 
assessment

Reference: The Partnering Toolbook. http://thepartneringinitiative.org/publications/toolbook-series/the-partnering-toolbook/



NEXT 
GENERATION

BUTTERFLYCHRYSALISCATERPILLAR

Partnering Toolbook: Assessment Tools

Reference: The Partnering Toolbook. http://thepartneringinitiative.org/publications/toolbook-series/the-partnering-toolbook/

Tool 1: Partnership Assessment Form

Tool 4: Partnering Roles & Skills Questionnaire

Tool 2: Coherence Assessment Questionnaire

Tool 6: Partnership Review Template



“Digging Deeper – Finding Answers”

LEADERSHIP TRUST

LEARNINGMANAGING FOR 

PERFORMANCE

1) LEADERSHIP
Where Partners share a 
vision and harness their 
energies to achieve more 
than they could on their 
own

4) MANAGING FOR 
PERFORMANCE
Where Partners put in 
place necessary practices 
and resources, and 
manage change 
effectively

2)  TRUST
Where Partners are 
mutually accountable, 
share risks and rewards 
fairly, and support each 
other

3) LEARNING
Where Partners 
continuously seek to 
improve what they do in 
partnership

Adapted from: Digging Deeper – Finding Answers, Smarter Partnerships. http://www.researchoffice.uct.ac.za/usr/researchoffice/info/tools/collab_guide_eval.pdf



Take the Smarter 
Partnerships Self 
Assessment
(10 min)

1. Pick one aspect to focus on 
(Leadership, Trust, Learning, or 
Managing for Performance)

2. Complete the assessment for 
that aspect.

3. Is there Action Needed? Review 
the chart for Possible Actions 
You Might Take.

4. Pair-Share: What did you learn? 
Did anything surprise you?

3

2



And one more…

The Partnership Toolbox 

(WWF)

• Partnership Monitoring 

Tool 

• Partnership 

Characteristics

http://www.fairfaxcountypartnerships.org/images/pdf/2a_PartnershipToolbox_WWF.pdf

http://www.impactinsurance.org/sites/default/files/Partnership_Assessment_Questionnaire.pdf



Keep in mind…

▪ GOALS

▪ PURPOSE

▪ TIMING

▪ PARTICIPANTS

▪ COLLECTION & 
ANALYSIS

▪ RESULTS & 
REVIEW

▪ CAPACITY



Risk Assessment 
& Partnership Strategies



Sources of Risk



Risk Management Process



Risk Treatment Options



Partnership Risk Assessment Worksheet

Example of Risk Potential 

Indicators of Risk

Potential Impact 

on Project

Mitigation 

Strategies

1. Funding

2. Public Perception

3. Natural Causes

4. Changing 

Personnel

5. Political Will



Risk Assessment Exercise (25 min)

▪ Divide into 5 groups

▪ Select:

▪ a Note-taker and 

▪ Someone to report back

▪ Work through the Partnership Risk 
Assessment chart (15 min)

▪ Report back: Provide a 2 min summary to 
the group (10 min)



Report Back
2 min per group



Questions, 
comments, and 
parting thoughts?



Thank You

Anne Desmarais

anne.desmarais@gmail.com

This presentation and related 
materials are posted at: 

http://www.partnership-
academy.net


