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RTCA! 
A NPS community assistance program 



RTCA! 
Lends NPS expertise to community-led 

natural resource conservation and 

outdoor recreation projects 



~70 staff 
nationwide 

2 in Alaska 





When someone has an idea…  
 

for an outdoor recreation 

or 

a natural resource conservation 

project 

 

RTCA helps turn ideas 
into action! 

They apply for technical assistance… 



We work with everyone…  

 

Our community partners include: 
 

 Non-profits, 

 Community groups, 

 Tribes, 

 Local, state, and federal 
governments, and 

 Individuals 

 



Our partners lead… 

We count on the 
drive, 

commitment, and 
enthusiasm of 

community 
members to carry 
out the project.  



RTCA empowers…   
 

We teach partners to:  
 

 Think & plan strategically,  

 Communicate ideas,  

 Build relationships,  

 Find funding sources, 

 Navigate state &  

 federal regulations, 

 Design & construct trails,  

 Create water way & 

conservation networks.    



WHY ARE RTCA COMMUNITY-LED 
PARTNERSHIPS  

RELEVANT TO THE NPS? 

 



Close-to-Home = Personal Connections 

 When RTCA helps youth 
connect to their back yard 
open space 

 When RTCA helps families 
explore and appreciate their 
neighborhood trails and local 
park systems 

 When RTCA encourages families to 
enjoy time outside together  

  

Their connection with 
their landscape is 

re-kindled 

 



Personal Connections   

      = long-term commitment  

 And when people are re-connected to 

the landscape, they explore bigger 

opportunities – like visiting state 

parks!  

 They become actively engaged in 

protecting and maintaining their public 

places  
 

 

And they develop a  
long-term commitment  

to their public lands  

 



Long-term Commitments  

   = Lifetime Constituents 

 Then generations become re-connected to the great 

outdoors and their National Parks 

And new stewards and lifetime constituents  

are born! 



The NPS is made RELEVANT  to 
Americans… 

(…in part…) 

 
 

…because RTCA extends 
the benefits of natural 
resource conservation 
and outdoor recreation 
to communities and 
individuals throughout 
the country. 



 

 

So now that you know about 

the NPS RTCA… 

Let’s talk best management practices and 
lessons learned… 



Best Management Practices 

 Use Interest-Based Problem Solving 
 

Interests = needs, desired, fears, concerns behind a position. 

 

 

 

 

 

 

 
 

“By focusing on underlying interests rather than overt positions, 
resolution-resistant conflicts often become solvable.” 

(Michelle Maiese) 

 

 



Best Management Practices 
 Teach By Example (templates are worth a 1000 words) 

• Provide organization and planning tools to help communities 
keep the project moving forward. 

 



Best Management Practices 
 Demonstrate What Needs To Be Done (learn by doing)   

 

 Hooper Bay, Alaska 



Best Management Practices 
 Use Cutting Edge Tools – Social Media 

 

 

1.  Go to www.bikepalmer.com 
 
2.  Click on “About the Project” 
 
3.  Click video to play 



Best Management Practices 
 Use Cutting Edge Tools - Graphic Facilitation 



Lessons Learned 
 Know What You’re There For 

• Agree on clearly defined roles, expectations, and responsibilities up-front. 
 
• Put it in writing (a letter or MOU/General Agreement). 



Lessons Learned 
 Know Your Partners’ Limits 

• Community volunteers are not paid employees. 
 
• Volunteers = The Same Few = Wear Many Hats = Limited Capacity 
 
• Expect projects to take longer. 



Lesson Learned 
 Organizing is 90% reminder calls. - Fred Ross 



Lessons Learned 
 Let the Grassroots Grow (Scenic Byways Resource Center) 

• Guide and assist, but let the community partners lead. 
 
• NPS RTCA is not in the driver’s seat; community-led projects are 

directed by grassroots efforts (bottom-up).  



Lessons Learned 
 Nothing Breeds Success Better Than 

Success Itself! 

 
 

2007 Hillside Singletrack (7.5 miles) 2011 Kincaid Singletrack (9 more miles) 
2013 Kincaid Singletrack (6 more miles) 



Lessons Learned 
 Community-Led Success Breeds More Than 

You Can Imagine! 

What began as an ATV trail to 
protect subsistence resources 
around Hooper Bay… 

…Led to families getting out and walking, 
elders getting back to the land and sharing 
knowledge, even people bicycling! 



Partnership Programs connect 
communities to the NPS mission at 

home and help keep the NPS 
relevant to all Americans.  

www.nps.gov/rtca  
 

http://go.nps.gov/alaska/rtca 
 

Applications Due August 1 


