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 Being at the Right place and the Right time with the Right people enabled  the Federal      

 Interagency Team on Volunteerism (FITV) to be part of the strategic Bush  

 administration’s 24-cross-agency, cross-government “Quick Silver” e-government  

 initiatives. 

A compelling challenge that FITV team mates and I worked collaboratively to design, 

develop, deploy, implement and maintain the Portal as an enterprise asset that is 

becoming an even more successful collaborative venture.   

http://www.volunteer.gov/partners.cfm?partner=FWS
http://www.volunteer.gov/partners.cfm?partner=BLM
http://www.volunteer.gov/partners.cfm?partner=FS
http://www.volunteer.gov/partners.cfm?partner=USGS
http://www.volunteer.gov/partners.cfm?partner=NRCS
http://www.volunteer.gov/partners.cfm?partner=NOAA
http://www.volunteer.gov/partners.cfm?partner=TPIA
http://www.volunteer.gov/partners.cfm?partner=USBR
http://www.volunteer.gov/partners.cfm?partner=NPS


 U.S. Department of Agriculture 
 Forest Service (FS) 
 Natural Resources Conservation Service (NRCS) 

 U.S. Department of Defense 
 U.S. Army Corps of Engineers (USACE) 

 U.S. Department of the Interior 
 Bureau of Land Management (BLM) 
 Fish and Wildlife Service (FWS) 
 National Park Service (NPS) 
 Bureau of Reclamation (BOR) 
 U.S. Geological Survey (USGS) 

 U.S. Department of Commerce 
 National Oceanic and Atmospheric Administration (NOAA) 

 State and Local 
 Virginia Department of Conservation and Recreation 
 Idaho Parks and Recreation 
 North Carolina State Parks 
 Vermont State Parks 
 California State Parks 
 Maryland State Parks 
 Wyoming State Parks 
 Connecticut State Parks 
 Utah State Parks 
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Overview 
Managed by a team of natural resource agencies and organizations 
In 2012, Volunteer.gov delivered over 20,000 volunteer recruits 



Key Portal Features 

• Multi-Item Search 

• Featured Opportunities 

• Country/State Map Search 

• Volunteer Stories 

• Events Calendar 

• Agency Information 

 



Targeted search 
results, state and 
agency links. 

 Google maps 
planned for Q3 2013 

Finding Opportunities 



Simple online application process 

Online Application 



RSS and Mobile Access 

Daily RSS feeds for new opportunities 

iPhone mobile access 



Opportunities highlighted in the Featured Opportunities section 

Partners: Increased Visibility 



Access to all key 
areas 

Real-time site 
statistics 

Real-time 
performance 
measures 

Updated 
important 
notices 

Key Admin Features 



Simple-to-use recruiting and management portal 

More than 2,000 existing coordinators and 
administrators 

More than 20,000 applications per year to our 
partners 

Monthly site traffic in excess of 250,000 visits 

Shared data with Serve.gov and other portals 
(XML) 

Removing bureaucratic obstacles 

Cost savings through shared resources 

Conclusions: 



Lessons Learned 
Passionate, committed, creative team can achieve 
their mission quest. 

Being the “venture catalyst” necessitated  that I  
invite, foster, and share with all parties -- requiring 
collaboration, coordination, and communicating for 
maximum results. 

Building synergy added value beyond what could 
have been contributed independently by partners 
and was built on trust, goodwill, and willingness to 
share. 



Learned that it is critically important to keep 
stakeholders advised of the progress, difficulties, 
needs, growth and success stories helped to maintain 
the buy-in needed to foster continued commitment. 

Networking and building relationships as a core 
competency in partnership work takes time and 
requires  preparation , patience and lots of  practice. 

Lessons Learned 



Champions and Trusted  Friends 

Assistant Secretary Lynn Scarlet and her deputy Scott 
Cameron along with Norma Campbell – Director of 
Planning, Performance Management stood behind our 
team as the Quick Silver Initiatives rolled up to the OMB 
and  President Bush’s USA Freedom Corps Network under 
the leadership of John Bridgeland.  

Our champions  all spoke authoritatively on the 
importance of volunteerism and provided sage advise 
along the way.  

Champions took tangible action to bring visibility, 
oversight, and advocated to their peers on our behalf to 
ensure that support was established at lower levels. 

 



Our champions celebrated our successes and ensured 
that the Portal became embedded in the fabric of the 
partnering agencies’ operations to well serve the 
natural and cultural resources of the United States. 

Our contractor Keith Stewart, President of 
eSpherical.com is an honest, professional 
programmer and dear friend driving us on the 
Internet Super Highway.  

 

Champions and Trusted  Friends 



FITV’s Collaboration and 
Partnership Achievements 

Development and operation of  a single portal with 
consistent standards and operations is vital to engaging 
the general public in volunteering.  

Portal operations provides substantial cost and technical 
savings for  partners by using a shared technology 
platform and common business process logic.  

Over the last decade Portal saved in excess of $5.6 Millions 
by eliminating redundant systems and combing resources. 

Even greater value is realized by cost avoidance of time 
and effort and dollars required to train, deploy, manage, 
secure and support technical, budget, acquisition, and 
managerial staff required to operate nine separate portals. 

 

 

 

 

 

 

 

 



Volunteer.gov has and continues to serve as the defining 
standard in the natural resources area for volunteer 
recruitment. 

FITV is deepening the volunteer pool, enhancing  volunteer 
programming through means of improved communication, 
information sharing, and collaboration among volunteers and 
staff in service to America’s public sector volunteer programs 
nationwide. 

Major Achievement: The Volunteer.gov Portal has become a 
world class  portal and major corporate asset for agencies by 
appreciably assisting line and staff in public sector volunteer 
programs to accomplish their mission goals. 

FITV’s Collaboration and 
Partnership Achievements 



Enhancements on the 
on ramp to the highway  

New design work provided by art/graphic student 
volunteer interns upgraded site’s overall look and 
feel to keep the portal appearance and functionality 
up-to-date with current government and industry 
best practices.  

Portal has modified the successful NRCS time 
tracking portal thus opening the Portal up to the 
general public. Now the general public will have a 
proven, simple-to-use method for recording their 
records of service for their volunteer hours. 



Volunteer.gov will be creating a more interactive social 
media outlet using Face Book and Twitter to engage the 
public more effectively in volunteering.  

Additional social media enhancements will include 
modifying our online profile tool to allow the general 
public to track and be notified of new and upcoming 
volunteer opportunities which meet their interests.  

These enhancements will further our partners missions 
and goals of providing superior customer service and 
engagement in open government for the general public. 

Enhancements on the 
on ramp to the highway  



“There are two things that interest me: 
 the relationship of people to their land  

 and the relationship of people to each other.” --     
     Aldo Leopold 

Leopold understood that the same qualities that define 
a good land manager -- patience, humility, study, and 
learning to listen rather than always talking -- were 
more than a recipe for stewardship. In a society of 
fractured relationships and discordant debates, the 
same qualities define our best and most lasting hope for 
learning to live in harmony with each other. These 
qualities are the essence of sound resource 
management.  They are the basic requirements for 
membership in the land community.  


